
Fi
gu

re
 A

-1
 : E

xa
m

pl
e o

f a
 G

SP
 as

se
ss

m
en

t r
ad

ar

 

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

Policy environment
Legal status of the NSBLegal status of national standards

Institutional independence
Regulatory neutrality

Council / Board

Director or CEO

Management structure

Standards department

Financial policy

Premises

Recruitment of personnel

Training system

Document types

IT support system

Stakeholder engagement

Liaison with Associations

Liaison with Authorities

TC membership and structures

Roles and responisbilities of Chairs, Secretariat…
TC support services

National Standardization StrategyStandards Work Programme
Management system

Standard for a standardRelevance of standards
Coherence of standards

Proposal for development of a standard

TC Business Plans

Working documents of the TC

Draft national standard for public comment

Committee process

Public enquiry

Key performance indicators

Regional standards organizations

ISO/IEC/CAC

Approval of the standard

Document control

Standards information centre

Standards catalogue

Marketing and communication

Standards sales

WTO TBT Enquiry Point services [If placed in the…
Training services

ConsultancyCustomer hotline

Assessment results
Country

Year 1 Year 2

Administrative and finance 
infrastructure

Human resource 
management

Product and 
technology 
development

Technical 
committees

Planning

Development

Publication

Dissemination

Customer services

Core activities Support activities

Source : Author’s elaboration 17
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