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C o m m e n t

For the World Trade Organization (WTO), 
standardization provides a non-tariff policy 
to facilitate free trade and achieve effective 
and efficient commerce. Several studies 
demonstrate this positive economic impact. 
Moreover, the WTO Agreement on Techni-
cal Barriers to Trade (WTO TBT) requires 
that international standards be used as a 
reference to promote trade. It also specifies 
that standardization should be applied in 
ways that do not create unnecessary barri-
ers. The TBT thus states that, in general, 
WTO member countries should provide 
technical assistance on standardization 
and conformity assessment, particularly 
to developing countries.

It is no surprise therefore that ISO has 
received the valuable support of several 
donors to implement its technical assistance 
programmes, which aim to strengthen the 
capacity of developing countries to get 
involved with International Standards.

Ideally, all WTO member countries should 
participate in the standardization develop-
ment process from the very beginning, to 
ensure that all interests and concerns are 
addressed. But the resources available to  
ISO developing countries for this purpose 
might be limited or inadequate. Donor sup-
port is crucial. Their contribution will not 
only help countries with limited resources to 
get involved, but will also further invigorate 
global trade, to the benefit of all, including 
the donors themselves.

An important success story is the ISO 
Action Plan for Developing Countries 2005-
2010. Much-needed technical assistance 
was given to over 17 000 participants from 
developing countries during that period 
thanks to the vital support of external donors 
and ISO members.

This support is expected to have a domino 
effect. Further dissemination of training 
at the national level will establish com-
munities which understand the importance 

Standardization plays a crucial role in the global marketplace, 
especially in eliminating barriers to trade.

of standardization for both domestic and 
global trade. Gradually and through practice, 
stakeholders gain crucial skills.

This gives developing countries the 
resources and competence to create and 
assess the feasibility and needs of their 
national standardization infrastructures. 
From this point, it is expected that they 
will take a more active role in international 
standardization and conformity assessment 
activities.

developing countries take advantage of 
the economic benefits of standardization.

Indeed, standards are good for business. 
In 2010, ISO completed the development 
of a methodology to practically measure 
the economic benefits of standards, and 
towards the end of the year, companies 
in various countries implemented it. In 
Indonesia, the methodology was applied 
by a building and construction company 
wishing to see what were the benefits for the 
organization. The results were conclusive. 
Standardization brings benefits to research 
and development/engineering, inbound 
logistics, production, marketing and sales. 
Previous studies carried out with various 
other industry sectors such as cooking oil, 
iodized salt, fertilizer, bottled drinking 
water, etc. further underline this.

Currently, similar studies are being 
conducted in countries around the world. 
It is expected that these case studies will 
further enhance industry’s trust in the use of 
standards as an integral part of their business 
plan. As International Standards become a 
must in today’s global market place, it is 
essential to ensure that all countries have 
the same opportunity to get involved. 

Dr. Bambang Setiadi
Chair of the ISO Committee on developing 
country matters (ISO/DEVCO).

Standards are 
good for business.

The growing experience in the interna-
tional sphere will impact the development 
of standardization at the national level, 
facilitating global harmonization of rules 
and provisions.

The above process is important today 
more than ever, as we witness the growing 
involvement of developing countries and 
emerging economies in the global supply 
chain. The new ISO Action Plan for Devel-
oping Countries 2011-2015 will further 
strengthen the capacity of ISO members to 
promote standardization in their countries.

Capacity building in standardization 
will lead, in practical terms, to a country’s 
increased economic competitiveness. The 
result will be greater efficiency in production 
processes and higher quality goods at rea-
sonable prices, for the international market.

The availability of basic skills and 
technical infrastructure will encourage 
developed countries to further invest in 
helping developing countries get involved in 
standardization and conformity assessment.

What I would like to emphasize here is 
that capacity building in standardization 
will disseminate information, promote 
understanding and develop skills to help 

Today’s investment
Tomorrow’s success
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S p e c i a l  a n n o u n c e m e n t

by Roger Frost

It’s hardly a surprise that when teachers get together, they like to talk about teaching. It’s not a revelation 
either that when rugby fans meet, they’re most likely to talk about their favourite sport. Developing ISO 
standards presents many opportunities for experts in their field to talk about their favourite subject.  
The difference is that they are not doing so just for pleasure – they are there to develop practical solutions 
to problems encountered by people in business, government and society in general.

However, proposing a workable, concrete 
solution is not enough. To consider implement-
ing it, people have to know about it. This has 
not been lost on industry. More in the past 
than the present, products might be developed 
according to engineering priorities and “ thrown 
over the wall ” to potential customers. The most 
successful organizations have understand for 
some time that products need to be developed 
according to customer requirements, accom-
panied by services to help draw the maximum 
benefits from the product and the whole package 
communicated and promoted.

ISO’s communication has greatly evolved 
in pace with such developments. The original 
ISO Bulletin was a black-and-white publica-
tion in which the simple list of ISO standards 
rivalled in length the actual editorial content. 
A cover page in colour and increased editorial 
content arrived at the beginning of the 1990s. 
In 2004, ISO Bulletin was replaced by the full 
colour ISO Focus which marked the evolution 
from an institutional “ flagship ” publication 
to a magazine seeking to interest not only the 
participants in the ISO system, but also the 
customers for ISO standards in the world at large.

This evolution accelerated in January 
2010 with the launch of ISO Focus+ which 
emphasizes the benefits of implementing ISO 
standards over the processes that produce them 
or their detailed technical content. In line with 
this direction, it highlights standards in action 
and the experience of users of ISO standards 
in their own words. In addition, ISO Focus+ 
increases coverage of the technical groups that 
actually develop ISO standards and presents 
the individuals that make up these groups. 

Standards are developed for people and ISO 
Focus+ puts a face on the people who dedicate 
time and expertise to develop these standards.

So much for the good intentions – what 
about the results ? Of course, ISO Focus+ is an 
important, but far from the only, communication 
tool deployed by ISO. Other recent initiatives 
include the production of videos, launching 
on social media platforms and increasing the 
number of press releases. These measures 
in turn provide communication material for 
adaption by the ISO members and by the users 
of ISO standards who increasingly highlight 
this use in their own product information and 
communication.

Free of charge
As for the results : an important measure 

is the number of references to ISO and its 
standards on Internet media and business sites. 
In January-May 2010, these totalled 134 301, 
rising in the same period in 2011 to 153 823 
– an increase of nearly 15 %.

As encouraging as these results are, we can 
always do better – and we should strive to do 
better when convinced as we are of the value of 
ISO standards. In consequence, from now on, 
the electronic edition (PDF files) of ISO Focus+ 
will be available for consultation and down-
loading free of charge from the ISO Website 
www.iso.org/isofocus+. In addition, the entire 
collection of previous issues of ISO Focus+ 
editions, plus ISO Focus (2004-2009), plus ISO 
Management Systems magazine (2001-2009) is 
also available free of charge as electronic files. 
For those who wish to receive a paper edition 

of ISO Focus+, a modest annual subscription 
of 38 Swiss francs is offered.

This initiative makes freely available a 
rich source of information on ISO standards, 
their benefits and the experience of users who 
have implemented them. It will help answer 
the increasing interest in standardization by 
managers in businesses and public sector 
organizations, government officials, regulators, 
politicians, journalists, academics and students, 
consumer representatives, labour officials, 
nongovernmental organizations and others.

We encourage the readers of ISO Focus+, 
members of ISO, participants in the ISO 
standards development system, users of ISO 
standards and all other stakeholders to pass 
on the news of the free availability of ISO 
Focus+. In so doing, you will be helping to 
strengthen the global contribution that ISO 
International Standards can make in providing 
practical tools for tackling global challenges.

The overall aim is an explosion of interest 
in and use of ISO standards in the service of 
the international community. 

Roger Frost  
is Head of 
Communications 
Services, Marketing, 
Communication & 
Information department, 
ISO Central Secretariat. 

About the author

The next BIG BANG
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G u e s t  I n t e r v i e w

Sida
Ulf Källstig

Ulf Källstig is Head of Unit for Global Pro-
grammes at the Swedish Agency for International 
Development Cooperation (Sida), a post he has 
occupied since 2008. He is responsible for sup-
port to international organizations in all thematic 
areas of Swedish development cooperation. The 
strategic goal of Sida’s Global Programmes Unit is 
to forward Swedish development policy priorities 
through supporting key normative organizations 
complemented by advocacy and knowledge gener-
ating initiatives and institutions. 

Ulf Källstig’s previous experiences include Deputy 
Head of Swedish/Norwegian HIV/AIDS Team for 
Africa supporting regional intergovernmental and 
civil society organizations as well as providing tech-
nical support to Swedish and Norwegian embassies 
in sub-Saharan Africa ; Deputy Head of Informa-
tion Department at Sida’s headquarters, and small 
business development work with the International 
Labour Organization in southern and eastern Africa. 
All-in-all, he has over 20 years’ experience in de-
velopment cooperation, of which seven in Africa.

Photo : Ylva Sahlstrand/Sida
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G u e s t  I n t e r v i e w

ISO Focus+ :� Sida is a model platform of 
international cooperation helping poor 
people to improve their living conditions. 
What importance does Sida attach to 
International Standards ?

Ulf Källstig :� Let me first agree with most 
readers of ISO Focus+, standards are very 
important. As I see it, for an aspiring entre-
preneur who strives to export products in 
their region or overseas, adhering to stand-
ards can be a necessity. For a consumer, it 
can be an issue of safety. For a country, it 
is important for its possibilities to integrate 
with the world market at large.

developing country partners are part of the 
discussion when standards are developed.

Working to improve capacity of national 
standards bodies (NSBs) in developing 
countries is an important task outlined in the 
ISO Action Plan for Developing Countries 
2011-2015, and an important building block 
towards more inclusive trade – locally, 
regionally and globally.

In general, standards on social responsibil-
ity and environmental protection or standards 
for consumer products, for example, have a 
strong focus on people. These standards could 
directly impact families and, in so doing, 
improve the lives of women and children.

This why it is important to prioritize 
which standards are most relevant for 
development. It is also imperative to ensure 
that businesses and countries can not only 
achieve the standards, but acquire the capac-
ity level necessary. Otherwise, they may 
become technical trade barriers.

ISO Focus+ :� ISO has established a major 
Action Plan to strengthen the capacity of 
developing countries to carry out standardi-
zation activities, including participating in 
standards development. Sida is supporting 
the implementation of this Action Plan 
over its whole duration, i.e. from 2011 to 
2015. Could you outline the reasoning and 
the prospects for this support ?

Ulf Källstig :� To have developing country 
partners at the table is important in all inter-
national affairs, particularly in facilitating 
development for the poor. ISO’s Action Plan 

works twofold by both bringing partners to 
the table, and offering capacity building 
for actors in developing countries. That is 
why it is in line with Swedish development 
priorities.

I know that the Action Plan is cur-
rently under evaluation to make it even 
more relevant. In this context, it would 
be interesting if ISO took the initiative to 
consider how the selection or prioritization 
of which standards to work with could affect 
female and/or male groups of entrepreneurs 
or customers as a way to ensure that the 
work with standards today is gender sensi-
tive. Ultimately, we want both genders to 
have equal opportunities, contributing to 
democratic development in their societies.

Sida’s reason for supporting ISO is to 
stimulate economic growth that will have 
the potential to benefit poor people in less 
developed countries, and to do so with a 
“ rights perspective ” (i.e. targetting the 
work so that underprivileged groups benefit 
from the standard).

ISO Focus+ :� What specific examples com-
ing out of Sida’s experience help illustrate 
the benefits of a quality infrastructure in 
a developing country (metrology, stand-
ardization and conformity assessment) and 
of a better access to and participation in 
international standardization ? How do 
you perceive efforts to assist developing 
countries in increasing standardization 
capacity ?

Ulf Källstig :� One example is Sida’s Inter-
national Training Programme on Quality 

Sida’s reason for suppor-
ting ISO is to stimulate 
economic growth.

A miner in Botswana – an industry that has dominated the national economy since the early 1990s.

National Hospital of Pediatrics in Hanoi, with 
which the Swedish University Hospital in Lund 
cooperates.Globalization of trade and many other 

issues, such as health, safety or envi-
ronmental protection, has increased the 
importance of International Standards. If 
more developing countries participate in the 
development of International Standards, the 
result will be a higher degree of involvement 
in global trade, greater competitiveness, 
growing market shares and a higher value 
added for their products.

Still, it can also work the opposite way ; 
standards can be exclusive, leaving people, 
businesses, and ultimately, countries out 
of the market in one way or another. This 
is why it is so important to us at Sida that 

Photo : Ylva Sahlstrand/Sida

Photo : Roger Lundholm/Universitetssjukhuset i Lund
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Infrastructure Development in support 
of international trade. The programme’s 
overall objectives are to provide information 
and training in establishing, maintaining 
and operating the national framework for 
international trade and quality infrastruc-
ture development, including preparation, 
adoption and application of technical 
regulations, standardization, accredita-
tion, certification, testing, inspection and 
quality assurance.

The programme is intended first and 
foremost for those involved in the decision-
making process when implementing a 
quality infrastructure in their country in 
accordance with international agreements 
and requirements in particular issues and 
matters related to the establishment and 

Standards are very 
important.

•	 The principles of international trade, 
with specific emphasis on the principles 
and practices embedded in the World 
Trade Organization’s Technical Barri-
ers to Trade (WTO TBT) Agreement 
(rights and obligations, effect on par-
ticipating countries, harmonization and 
notification procedures, etc.) and bilat-
eral and multilateral trade agreements

•	 The development of national quality 
policies

•	 Development of national quality infra-
structures (institutional infrastructures 
for standardization, accreditation, cer-
tification, inspection, testing, metrol-
ogy and quality assurance).

ISO Focus+ :� Sida is also providing support 
for an ongoing multi-country programme 
on the implementation of ISO 26000 on 
social responsibility. What do you foresee 
will be the impact of this standard ? What 
kind of benefits do you see the standard 
providing developing countries ?

Ulf Källstig :� The idea is to help companies 
implement a structured approach to social 
responsibility, which should increase 

Sida has been supporting programmes in Cambodia for better access to good basic education for poor children for many years.

operation of accreditation activities. Par-
ticipants typically come from ministries 
dealing with international trade, industry and 
commerce, conformity assessment bodies 
(standardization bodies, certification bod-
ies, testing laboratories, inspection bodies, 
metrology institutions or laboratories) and 
from accreditation bodies or national focal 
points for accreditation.

The programme aims to provide partici-
pants with a more in-depth understanding 
of the following topics :

international trade, safety, health and 
environmental requirements

•	 The concept of quality – quality 
system development, ISO 9000 series, 
total quality management (TQM), 
quality awards, etc.

•	 The role and use of accreditation, cer-
tification, standardization, metrology, 
testing and inspection in national and 
international trade and as a tool for 
enforcement of national legislation

their chances to reach their full potential 
in regional and international trade. Safer 
production in combination with informed 
customers has a win-win potential whereby 
companies reach new markets while employ-
ees and suppliers benefit from healthier and 
improved working conditions.

This programme has a unique potential 
since it involves the future centre of excel-
lence on standards in the region, and con-
nects the national standard bodies and their 
experts into an experts network.

•	 Preparation, adoption and application 
of technical regulatory activities and 
related conformity assessment pro-
cedures concerned with national and 
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ISO Focus+ :� How do you see the role of 
International Standards in the spread of 
innovation and good business practice ?

Ulf Källstig :� International Standards play a 
critical role in the world economy by under-
pinning the understanding and confidence 
of buyers and consumers in the quality, 
safety and environmental impact of goods 
or services. With International Standards, 
companies, especially small and medium-
sized enterprises in developing countries, can 
position themselves as reliable suppliers and 
business partners in global supply chains.

By creating a common language, Inter-
national Standards help diverse actors in 
developing countries, government, economic 
and social partners, understand each other 
and, through the harmonization of technical 
requirements, facilitate trade and minimize 
non tariff-barriers.

Still, making developing countries part 
of the process that defines and develops 
new standards is crucial in order to make 
them inclusive and not exclusive.

The adoption of International Standards can 
promote transfer of technology from developed 
to developing countries. It may enable them 
to target specific export markets, simplifying 
procedures and reinforcing transparency.

ISO Focus+ :� Are there any new or differ-
ent projects which you would like to see 
ISO developing ?

Ulf Källstig :� When it comes to potential 
future projects, the approach we are favour-
ing is to align all present and future projects 
with the ISO Action Plan for Developing 
Countries 2011-2015. The reason being 

About Sida

The Swedish Agency for International Development Cooperation (Sida) works according to 
directives of the Swedish Parliament and Government to reduce poverty in the world. The 
overall goal of Swedish development cooperation is to contribute to making it possible 
for poor people to improve their living conditions. Sida is organized in nine departments.

Sida’s head office is located at Valhallavägen in Stockholm, but staff are also stationed 
in the partner countries. From January 1, 2011 Sida is organized in nine departments 
and the Director-General’s Office. Focus is on a more effective and efficient organization 
based on a flatter structure, with fewer managers.

Sida is managed by a governing board with full responsibility.

is to be as closely linked as possible to 
the specific needs and expectations of all 
ISO members and what better way than 
through a plan which was created through 
a comprehensive consultation process. 

Road construction stimulates growth in Mozambique – a region that has long suffered from extreme poverty.

Adhering to standards 
can be a necessity.

Photo : Victor Brott

Photo : Ylva Sahlstrand/ Sida
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The fi rst link in a global supply 
chain may be a little guy car-
rying a heavy load. The differ-
ence between hard work and 
exploitation depends on criteria 
like adequate pay, working con-
ditions, health and safety 
factors, and social pro-
tection. Labour prac-
tices comprise one of 
the seven core subjects 
of social responsibility 
defined in ISO 26000, 
along with 37 underlying 

issues and seven over-
arching principles. All are 
based on consensus 
among 99 countries and 
42 international organiza-
tions from both public 
and private sectors. 
People worldwide now 
demand that organiza-
t ions behave in  a 
socially responsible 

manner. ISO 26000 shows how 
– and the benefi ts of doing so. 
Link up now !

ISO 26000, Guidance on social responsibility

Available from ISO national member 
institutes (listed with contact details 
on the ISO Website at www.iso.org) 
and from the ISO Central Secretariat 
Webstore at www.iso.org/isostore 
or e-mail to sales@iso.org.

Hard work 
is one thing.

Exploitation 
is another.

International Organization 
for Standardization – www.iso.org

Central Secretariat
1, ch. de la Voie-Creuse

Case postale 56
CH-1211 Genève 20

issues and seven over-
arching principles. All are 
based on consensus 
among 99 countries and 
42 international organiza-

Discovering ISO 26000 - E.indd   1

2010-10-21   17:07:36

ISO 26000 - Project overview E.indd   1
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Funding standards
A lifeline for bringing the benefits to all

S p e c i a l  R e p o r t

by Sandrine Tranchard

Donors provide financial support for ISO to develop 
programmes and technical assistance for developing 
countries but they often have to wrestle  
with a dilemma : how to ensure that the aid  
is well spent ?

It highlights the diverse technical assis-
tance projects aimed at developing countries 
and how this is made possible through the 
generous support of donor agencies.

In recent years, many efforts to introduce 
education on standardization in higher 
education have been launched in many 
universities and academic organization. 
The ISO Award for Higher Education 
raises awareness of standards throughout 
world and makes it possible to share best 
practices by disseminating the curriculum 
and pedagogical methods.

In other articles, a selection of ISO 
members from developed countries gives 
examples on how they support developing 
countries involvement in international 
standardization and some important donors 
explain why they support the effort and work 
of strengthening standardization activities.

Recipients of funding initiatives share 
their views on the overall benefits of assis-
tance to their national economies in general, 
and to their national standard institutes in 
particular. They also go on to explain their 
expectations for the institutional strength-
ening programme which will provide them 
support towards improving governance, 
processes, participation in international 
standardization work, financial sustainability 
and stakeholder engagement.

Extracts from past interviews with Pascal 
Lamy, Director-General of the World Trade 

Developing countries represent three 
quarters of ISO members and they have a 
tremendous need to understand and imple-
ment good practices in standardization, 
as well as to contribute to the process of 
developing standards.

ISO, through the activities of its Com-
mittee on developing country matters 
(ISO/DEVCO) and the ISO Action Plan 
for Developing Countries (now on its 
second edition 2011-2015), support their 
involvement in the development, adoption 
and implementation of International Stand-
ards in sectors and subjects of interest to 
them. Developing countries play a major 
role in directing the entire ISO process 
of technical assistance. The purpose is to 
contribute to :
•	 Improving developing countries’ 

economic growth and access to world 
markets

•	 Enhancing the lives of people
•	 Fostering innovation and technical 

progress
•	 Achieving sustainable development 

when considered from the eco-
nomic, environmental and societal 
perspectives.

The special report of the June issue of 
ISO Focus+ is dedicated to donors’ money 
well spent.

Organization (WTO) and John Wilson, a 
Lead Economist at the World Bank, further 
highlight the importance of International 
Standards for boosting economic growth 
and world trade, particularly for develop-
ing countries.

The report also looks at how supporting 
developing countries has become one of 
ISO’s main goals and strategic objectives, 
and explains what the organization is 
doing about it.

One such initiative has been the ISO 
Action Plan for Developing Countries 
2005-2010, now followed by a new one 
that sets the objectives and priorities of 
the next five years (2011-2015).

Disseminating standards and enabling, in 
particular, small businesses to assess readi-
ness and implementation of ISO standards 
is key. An example of an African company 
shows how participation in an ISO workshop 
helped demonstrate the importance of stand-
ards and the benefits a company could expect 
from its involvement in standardization.

Developing countries are a priority for 
ISO. Technical assistance and financial 
support will ensure that least developed, 
developing countries and transition econo-
mies can reap the benefits of the global 
trading system. 

Sandrine Tranchard is a Communications Officer,  
ISO Central Secretariat.

ISO Focus+  J u n e  2 0 1 1 9

a

© ISO Focus+, www.iso.org/isofocus+



S p e c i a l  R e p o r t

How donors support ISO’s efforts  
for technical assistance

Part of ISO’s activities on 
technical assistance for develop-
ing countries is financed through 
ISO member contributions to the 
organization’s Funds-in-trust. 
However, external donations 
from national development agen-
cies and government ministries 
play a fundamental role. 

Multilateral and bilateral part-
nerships and cooperation agree-
ments with these partners provide 
support for technical assistance 
activities. They have a positive 
and important impact for meet-
ing the needs of standardization 
infrastructure and competencies 
in developing countries.

In the following articles, key 
donors explain why they support 
ISO programmes for developing 
countries.
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Norad
Promoting economic 
growth

by Bjørn H. Eriksen

The ultimate goal of the Norwegian 
Agency for Development Cooperation 
(Norad) is to reduce poverty through projects 
that promote economic growth to benefit 
impoverished segments of the population.

Norad has been associated with ISO for a 
number of years. The agency is pleased to 
support the efforts and work of strengthen-
ing standardization activities in developing 
countries through ISO and other related 
international bodies.

The development of regional and inter-
national trade is an important element to 
promote economic growth. In order to be 
able to compete and develop value chains 
and a sustainable framework for increased 
and lasting trade, compliance with, and the 
adoption of International Standards is of 
the utmost importance.

The international community and devel-
oping countries also realize the need for 
capacity building and technical assistance 
to develop and assure the mutual recogni-
tion of harmonized standards in a number 
of sectors like clean energy, climate and 
the environment.

As a small contribution, we were therefore 
especially pleased to fund the participation 
of representatives of several developing 
countries in the successful ISO General 
Assembly in Oslo last year.

Norad will continue to support ISO’s 
work for developing countries and, in doing 
so, contribute to their overall economic 
growth. 

Bjørn H. Eriksen,  
Director,  
Department for Private 
Sector Development 
and the Environment,  
NORAD.

Ilkka Saarinen  
Head of Unit,  
Ministry for Foreign 
Affairs,  
Finland.

Hans-Peter Egler  
Head,  
Trade Promotion at 
the Federal Department 
of Economic Affairs 
(FDEA), State Secretariat 
for Economic Affairs 
(SECO), Switzerland.

Government 
of Finland
Sharing the benefits 
with all

by Ilkka Saarinen

My own country, Finland, has benefited 
from the work of ISO in many ways. As 
an economy that can compete and survive 
only if we are able to create cutting-edge 
technologies and sell them successfully to 
global markets, it is of the utmost impor-
tance that technical regulations are based 
on International Standards.

The role of international standardization 
and the bodies that develop it is becoming 
more and more important for the global 
economy. We have therefore chosen to 
look for ways to increase our cooperation 
with organizations like ISO.

The consistency that ISO brings to 
international trade and manufacturing 
practices increasingly serves the develop-
ment needs of emerging and developing 
economies integrating the global economy. 
Their participation in this work should 
be encouraged and supported and their 
special requirements taken into account 
when setting standards.

Areas of particular importance for 
developing countries include corporate 
social responsibility, the environment and 
the utilization of information and com-
munication technologies. We have great 
expectations regarding the future work of 
ISO in these and other important sectors. 

SECO
Transferring know-how 
and capacity building

by Hans-Peter Egler

For Switzerland’s State Secretariat for 
Economic Affairs (SECO), promoting 
the application of standards, norms and 
conformity assessments is a key concern 
of economic development cooperation.

The successful integration of producers 
and service providers in developing countries 
into the global market, and thus into global 
supply chains, is only possible if they have a 
sound understanding of international require-
ments regarding quality, environmental and 
social standards, and are able to meet them. 
In addition, the implementation of more 
structured and standardized production 
and processing methods stimulates more 
efficient work flows and contributes to better 
product quality, which finally strengthens the 
international competiveness of companies.

SECO cooperates with specialized 
partners in order to enable the transfer of 
know-how and strengthen local capacities 
to deal with the challenges of meeting 
required standards. ISO with its longstand-
ing experience and its multi-stakeholder 
based organizational set-up, which now 
also includes NGOs, is a key partner and 
credible ally for such cooperation.

SECO has been successfully working with 
ISO for many years already to promote the 
use of the ISO 9000 (quality management) 
and ISO 14000 (environmental management) 
family of standards in developing countries. 
Additionally, SECO has supported ISO’s 
work on a series of new topics, such as the 
implementation of modules for awareness 
raising, capacity building and train-the-trainer 
workshops on the ISO 14000 and ISO 22000 
(food safety management) series, as well as 
on conformity assessment and, in the near 
future, on ISO 26000 (social responsibility). 
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Sealed deal
ISO’s commitment 
to developing countries

by Rob Steele

For the second year, ISO decided in 2011 to allocate around one-
third of its operating surplus to the development and training pro-
gramme run by its Central Secretariat (ISO/CS).

From strategy to 
implementation

ISO Council, the organization’s execu-
tive arm, assigned over CHF 1 600 000 to 
the implementation of the ISO Strategic 
Plan 2011-2015. These efforts show how 
serious ISO is in investing on its key stra-
tegic objectives. In particular because this 
amount is designed to help achieve ISO’s 
strategic objective of ensuring that the 
capacity and participation of developing 
countries in international standardization 
is significantly enhanced.

What is most exciting is that this money, 
together with very generous funding from 
donor agencies and directly from some 
of ISO’s members, allows the decisive 
implementation of the ISO Action Plan for 
Developing Countries 2011-2015.

can commit funding developing country 
programmes at the current levels until 
December 2015.

Put another way, over the period 2011-
2015, ISO will be able to invest in pro-
grammes worth at least CHF 17 000 000 
(around USD 19 000 000), almost 30 % of 
the ISO Central Secretariat budget !

Making dreams reality

This level of commitment from ISO 
Council has had three immediate benefits. 
First, key donor agencies have seen a clear 
promise and resolve to use these resources 
in a sustained and targeted manner and, as 
a result, have felt an increased level of con-
fidence to invest in multi-year programmes. 
For example, the Swedish International 
Development Cooperation Agency (Sida) has 
committed to a five-year programme, whose 

ISO is investing on its key 
strategic objectives.

Since this Action Plan is, for the first time 
ever, linked to the ISO Strategic Plan, ISO 
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Rob Steele,  
ISO Secretary-General.

About the author

sole objective is to assist in the implementa-
tion of the ISO Action Plan for Developing 
Countries 2011-2015 (see page 3).

Secondly, the clear linkage between the 
ISO Strategic Plan 2011-2015, approved by 
ISO’s members at the ISO General Assem-
bly in Oslo in September 2010, and the 
ISO Action Plan for Developing Countries 
2011-2015 further encourages developing 
countries to participate in programmes that 
have multi-year funding.

Finally, we can already start planning 
long-term training and development pro-
grammes. The ISO/CS team responsible 
can thus spend more time developing and 
delivering much-needed assistance. Great 
examples are two new programmes : the first 
aims to help national standards bodies to 
review current practices, identify opportuni-
ties for improvement, and then implement 
programmes to do just that with follow up 
for one to two years ; the second is a pilot 
programme to assist in the implementation 
of ISO 26000:2010, Guidance on social 
responsibility, in the Middle East/North 
Africa (MENA) region.

Most importantly, this level of ISO Coun-
cil funding has bridged the gap between 
wishing we could implement the great 
ideas received from ISO members, and 
actually being able to satisfy their training 
and development needs.

ISO’s business model

This opportunity would not have been 
possible if ISO did not have the financial 
resources. It highlights a fundamental point 
about the ISO business model. If we – and 
by this I mean ISO and its members – can-
not rely on a business model that allows 
sufficient money to reinvest in standards 
development at a global level, then ulti-
mately the future of the whole system is 
put in jeopardy.

Today's standards development is funded 
from many sources, and the load is there-
fore shared. To give a simple example, the 
dedicated experts working on ISO technical 
committees may pay their own way, or be 
paid by their employer. ISO members are 
financed in a multitude of ways including 

fees for membership, from sales of the 
standards that they help produce, or from 
other services such as certification through 
arms-length subsidiaries or associate 
organizations. ISO Central Secretariat is 
funded mainly from membership fees and 
sales of standards.

Of ISO’s 160 members, 
99 % are not-for-profit.

Of ISO’s 160 members, 99 % are not-
for-profit. This also means (don’t forget : 
I am an accountant !) that they are not-for-
loss organizations as well. For ISO and its 
members to improve both the process of 
standards development and the participation 
of all who should be involved in standards 
development, we must have the money 
needed to invest – in our members, in the 
standards development process and in the 
future – for the benefit of all. 
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A helping hand
ISO members lend their support 

to countries in need

Many developing countries 
have difficulty participating in 
standardization. This is often 
due to a lack of resources and it 
can be a substantial barrier to 
their integration in the global 
marketplace.

To address this problem, ISO 
members from developed coun-
tries (and sometimes developing 
countries) engage in capacity 
building projects to help part-
ners in emerging economies 
establish strong national stand-
ardization frameworks and 
encourage active international 
involvement. This technical and 
financial assistance can cover a 
wide range of issues.

The following articles are writ-
ten by ISO members that are 
helping to build or strengthen 
the national quality infrastruc-
ture of developing countries.
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Canada
Building bridges 
across trade barriers

by John Walter

Over the years, Canada has been involved 
in a range of capacity building projects 
with developing countries. We believe our 
efforts have made a positive difference on 
the infrastructure of the organizations and 
countries that we have supported, while 
also contributing to Canada’s own broader 
trade-related objectives.

Most developing countries encounter 
similar challenges to integration and involve-
ment in the global marketplace, including 
how best to tackle technical barriers to trade. 
International development agencies now 
recognize that standards and conformity 
assessment bodies are among the pillars of 
economic development and international 
trade. To successfully participate in global 
markets, all countries need to establish 
and maintain national standardization and 
accreditation frameworks.

Membership in the World Trade Organiza-
tion (WTO) requires countries to identify a 
national Notification Authority and Enquiry 
Point for information concerning regulatory 
and standardization changes that may impact 
trade. The Standards Council of Canada 
(SCC) – Canada’s national notification 
authority and enquiry point – has valuable 
information to share with developing coun-
tries and has helped some, like Ukraine, to 
meet WTO’s organizational requirements.

As part of the Canada Americas Trade 
Related Technical Assistance programme 
(CATRTA), the SCC is also helping countries 
in the Caribbean Community (CARICOM) 
establish the necessary standardization 
infrastructure to become active participants 

John Walter  
is Executive Director 
of SCC.

Colombia
Strengthening 
Latin America

by Fabio Tobón

ICONTEC, an active member of ISO, is the 
national standards body (NSB) for Colom-
bia. With some 5 800 Colombian National 
Standards, mainly based on International 
Standards, our organization is an established 
name in the Americas and is expanding its 
services to 12 countries in the region.

ICONTEC assists various other NSBs in 
Latin America, providing free access to all 
its standards, in Spanish, to be used as the 
basis for other countries’ national standards. 
This cooperation is free of charge and has 
been directed primarily toward Central 
American countries.

We have been the host of several intern-
ships in recent years intended to help develop 
new NSB personnel. These internships 
have been a joint effort of our institution 
and the Pan-American Standards Commis-
sion (COPANT). Their aim is to expand 
the use of International Standards in our 
continent. With the financial support of 
the International Development Bank and 
of the European Union, we are leading a 
programme to develop standards required 
by the Andean countries, together with 
IBNORCA, ISO member for Bolivia and 
INDECOPI, ISO member for Peru.

We supported INEN, the ISO member  for 
Ecuador, in its revision and improvement 
of the standardization process, with a one-
week support visit from our Standardization 
Process Manager. We also supported the 
government of El Salvador in the revision 
of its quality structure to present a quality 
law to parliament. We have participated in 
several forums in Central America, especially 

in the global trading system. A USD 17 mil-
lion programme, funded by the Canadian 
International Development Agency (CIDA) 
and managed by the Conference Board of 
Canada, CATRTA, is designed to help 
countries and sub-regions with trade-related 
technical assistance.

Eliminating trade barriers through 
improved regulations, standards, testing, 
certification and accreditation procedures 
is key to establishing a region’s economic 
and social sustainability. The CATRTA 
project is expected to enable participating 
Latin American and Caribbean nations to 
enhance trade with other economies and 
generate the necessary investments to reduce 
poverty and create new wealth.

Studies conducted by CIDA show that 
capacity building efforts in Latin America 
and the Caribbean countries have resulted in 
solid GDP growth and declines in poverty 
rates in recent years.

Another Canadian-led project, the Réseau 
Normalisation et Francophonie (RNF) was 
launched in 2007 as a result of efforts by the 
Bureau de Normalisation du Québec (BNQ). 
The RNF aims to provide a support network 
for Francophone countries in developing 
regions that are involved standards initiatives. 
Developing countries constitute 90 % of the 
37 RNF members – representing an active 
presence in French-speaking communities 
all over the world. In addition to Canada’s 
contribution, Senegal, Morocco and Tunisia 
have lent their support to this network.

The RNF aims to improve the availability 
and timeliness of French versions of ISO 
standards. The project will also provide 
opportunities for greater participation of 
Francophone experts in standards devel-
opment activities. The RNF has already 
achieved some success in promoting stand-
ardization in Africa, and in demonstrating 
the economic impact and contributions of 
standards to developing countries.

Canada remains committed to building 
bridges across the trade divide by assist-
ing developing countries in their efforts 
to achieve sustainable economic growth 
through standardization-related knowledge-
sharing and training.
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•	 Collaboration with ISO/DEVCO
For many years, AFNOR has been regu-
larly asked by the ISO Committee on 
developing country matters (ISO/DEVCO) 
to contribute to its awareness and train-
ing programmes, especially for French-
speaking ISO members. 
In 2010, AFNOR provided experts to 
three events : two during the rollout of 
ISO 26000:2010, Guidance on social 
responsibility, in Senegal and Morocco, 
and a regional seminar on energy manage-
ment systems in Mauritius. These experts 
are made available to ISO/DEVCO at no 
cost. They then develop programmes for 
French-speaking developing countries on 
themes defined by ISO/DEVCO, and help 
organize specialized seminars (often adapted 
into, or sometimes from, English). Such col-
laboration was in line with the ISO Action 
Plan for Developing Countries 2005-2010.

•	 Contribution to Funds-in-trust
AFNOR contributes 2 % of its membership 
subscription fees to the Funds-in-trust for 
developing countries. These funds are used 
to finance the ISO Action Plan for Develop-
ing Countries2011-2015, and to subsidize 
interpretation services into French for 
certain meetings to facilitate participation 
by developing country members who may 
not be familiar with the English language.

•	 Support for Réseau Normalisation et 
Francophonie (RNF)
In 2006, AFNOR created, in partnership 
with the Bureau de Normalisation du 
Québec (BNQ), an informal network of 
Francophone countries known as Réseau 
Normalisation et Francophonie (RNF). 
The network is run by Alain Durand, 
former Secretary-General of AFNOR, and 
chaired by Jacques Girard, BNQ Director, 
and Barama Sarr, Director General of 
ASN (ISO member for Senegal).
It now federates 37 members, including 
Francophone standards organizations and 
international organizations, which have 
adopted its charter. Activities such as the 
release of information in French help to 
raise awareness of themes of common 
interest such as corporate social respon-
sibility and societal security.

France
Privileged relationships 
with French-speaking 
countries

by Pascale Mienville

Voluntary standardization – mainly based on 
International Standards – has been a major tool 
in the development of the internal European 
market, which has represented a milestone in 
Europe’s relations with the rest of the world.

The dissemination of this model outside 
European borders constitutes a proper means 
to facilitate economic development and 
global trade, as well as the implementation 
of national systems promoting quality-driven 
development. The development initiatives 
implemented by AFNOR, ISO’s member 
for France, are in line with this dynamic 
process, which also aims to promote a 
globally integrated standardization system.

AFNOR’s initiatives naturally depend 
on the role played by the French language 
in international organizations. French is 
one of ISO’s official languages and, for 
historical and cultural reasons, AFNOR 
maintains privileged relationships with 
the standardization institutes of French-
speaking countries. For example, sub-
scriptions for about 30 national standards 
bodies in developing countries to Enjeux, 
the French magazine for standardization 
and management, are funded through its 
Cooperative Partnerships and International 
Projects department.

These initiatives are not limited to 
the Francophone world. AFNOR offers 
technical support services in many parts 
of the world, including Central Asia, the 
Mediterranean and the Balkan countries. 
AFNOR’s contributions to ISO projects 
include the following :

Pascale Mienville  
works at the International 
Relations Division 
of AFNOR.

in El Salvador, Guatemala and Honduras, 
with presentations on the value of, and need 
for, standards in national development.

Under a contract with the Central Ameri-
can Economic Secretariat for Integration 
(SIECA), we studied the harmonization 
of standards and technical regulations in 
five countries in the region : Guatemala, 
Honduras, El Salvador, Nicaragua and 
Costa Rica, providing recommendations 
for improvement and better understanding 
of the systems in those countries. We also 
had an ICONTEC professional in Paraguay 
for three weeks, under an umbrella market-
promotion programme to help the local 
NSB to develop procedures and working 
methods for standardization. At the conclu-
sion of the project, ICONTEC provided a 
full evaluation of the results.

Finally, we have cooperated with the 
Dominican Republic for several years, 
hosting standardization professionals from 
that country for extensive internships in 
our institution to help them improve their 
internal processes.

Fabio Tobón  
is Executive Director 
of ICONTEC.
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On the occasion of its 75th anniversary 
in 1992, DIN decided to establish the DIN/
ISO Endowment Fund with the objective 
of supporting and strengthening national 
standards bodies (NSBs) in emerging and 
developing countries, and to facilitate their 
participation in technical work.

Originally, the fund was used to provide 
assistance in the form of educational training 
and information on standardization topics, 
such as seminars on quality management or 
environmental management, as well as for 
organizing meetings in cooperation with the 
World Trade Organization (WTO) to establish 
information services and WTO enquiry points. 
However, in the past decade, the increasing 
globalization of markets has triggered profound 
changes in the standards development processes.

The introduction of new working methods 
enabled by new communication technologies 
is required to meet the needs of industry and 
keep pace with rapid technological develop-
ments. Electronic document management 
has become an indispensable working tool 
in facilitating these changes.

This led DIN to amend the ISO/DIN 
Endowment in 2001 with more emphasis 
on information and communication technol-
ogy (ICT) support to create the conditions 
required for participation in standardization. 
As a result, hardware and software, as well 
as specialized training, have been provided 
to national standards bodies (NSBs) from 
developing countries in various parts of the 
world with the aim of enabling them to use 
the IT tools developed by ISO in support 
of international standardization processes.

Although the fund was terminated in 
2010, DIN continues its commitment to 
support developing countries. A substantial 
annual contribution is thus made to the ISO 
Funds-in-trust to promote projects in line 
with the former ISO/DIN Endowment, and 
to enhance the e-learning concept.

DIN has also agreed to the creation of a 
new DIN Award for young standardizers 
from developing countries. This prize 
includes a visit to DIN in Berlin, and is 
intended to give the winner the opportunity 
to gain insights into the organization of the 
standardization process in Germany.

Dr. Torsten Bahke  
is Director of DIN.

Germany
Committed 
to international 
development

by Torsten Bahke

DIN, the German Institute for Standardiza-
tion, has a long-standing tradition of playing 
an active role in international development 
policy. For many years, DIN has been a 
committed member of ISO/DEVCO, whose 
primary task is to promote and safeguard 
the interests of developing countries in the 
field of international standardization.

In view of the growing interdependence 
of the world economy, closer cooperation 
between industrialized and emerging and 
developing countries is becoming increasingly 
important. Burning issues such as poverty 
reduction, climate change and environmental 
protection can be resolved only through 
joint international efforts. In this context, 
the exchange of experience and technical 
know-how can help identify sustainable 
solutions for these urgent global problems.

The development of a coherent set of 
International Standards that is recognized and 
accepted worldwide requires the participa-
tion of as many ISO members as possible. 
However, due to lack of resources, it is often 
not possible for members from developing 
countries to take an active part either in the 
elaboration of International Standards or in 
the work of ISO steering committees.

But broad international cooperation is 
precisely what is needed to advance the 
application of common and globally relevant 
standards. Several studies at the interna-
tional level have shown that standards can 
be a powerful instrument in encouraging 
international trade opportunities.

Solving the donor’s dilemma • ISO and developing countries 

• Developing countries and international standardization 

• How ISO assists developing countries • What ISO has done • 

Which topics are covered • How performance is measured • 

How ISO’s actions are financed • The path forward • Publications

ISO – A trusted partner 

for development donors
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Jennifer Sugden  
is Principal International 
Development Manager 
at BSI.

•	 Promotion of standards and their 
adoption

•	 Management of WTO National Technical 
Barriers to Trade (TBT) Enquiry Point.

Our projects cover a wide range of sectors :
•	 Trade, standards and the private sector
•	 Construction, transport and 

infrastructure
•	 Food and drink
•	 Agriculture
•	 Environment
•	 Energy, utilities and low-carbon 

technology
•	 Electrical and electronics
•	 Manufacturing and processing
•	 Chemicals
•	 Healthcare and medical devices
•	 Communications and information 

technologies
•	 Services
•	 Governance and public sector
•	 Procurement.

The International Projects department 
prepares and delivers training, conducts 
standards-related studies, facilitates the 
harmonization of standards, hosts study 
visits and organizes events such as confer-
ences, seminars, symposia and road shows.

The beneficiary organizations show great 
interest in learning about BSI’s standardi-
zation process, from the development of 
standards, including the management of 
technical committees, through to editing, 
publishing, pricing and marketing. Their 
staff are also keen on seeing the application 
of standards in laboratories and in visiting 
BSI’s testing facilities. As BSI develops 
more online publications and assessment 
tools, NSBs are starting to request more 
information on these products.

More recently, BSI has been asked by 
other NSBs to provide assistance in improv-
ing organization and management systems 
used in human resources, communications 
and finance departments.

Since 2003, BSI’s International Projects 
team has implemented many projects 
in Africa, Asia, Eastern Europe, Latin 
America, and the Middle East, and has also 
supported other BSI units in implement-
ing standards and quality management 
activities outside of the United Kingdom. 
BSI is currently engaged in technical 
assistance projects in Barbados, Brazil, 
China, Croatia, Russia and Turkey. The 

support that BSI provides is implemented 
by a combination of its own global staff 
and associated consultants. Projects have 
ranged from one-off events to five-year 
projects.

These projects allow BSI to strengthen its 
relationships with other NSBs and to engage 
in information and experience exchanges. 
Having its own processes questioned has 
sometimes led BSI staff to review the 
way it works and thinks, and has led to 
subsequent improvements. Many projects 
have also resulted in further cooperation, 
and in several cases a Memorandum of 
Understanding has been signed with the 
counterpart NSB.

Although requiring a great deal of 
administrative, logistical and technical 
preparation, technical assistance pro-
jects have proved to be rewarding for 
BSI and an enriching experience for the 
beneficiaries. BSI’s active involvement in 
providing support to other quality institu-
tions demonstrates its understanding of 
the importance of strengthening quality 
institutions worldwide.

Learn more : www.bsigroup.com/
internationalprojects. 

United Kingdom
Sharing knowledge 
inspires us all

by Jennifer Sugden

The British Standards Institution (BSI) 
is very active in helping other countries 
improve their standards development 
processes and increase their adoption of 
International Standards. In response to 
the growing demand for assistance from 
developing countries, BSI set up a dedicated 
International Projects department, to design, 
manage and implement projects.

Although the department provides bilateral 
support between BSI and other national 
standards bodies (NSBs), it more frequently 
contributes through a donor-funded project 
or part of a larger programme to build or 
strengthen a national quality infrastructure.
Projects implemented by BSI include :
•	 Support to quality infrastructures
•	 Assistance to standards associations 

and bodies
•	 Quality and conformity assessment 

activities
•	 Institution building in standardization 

and certification
•	 Institution building for the application 

and enforcement of legal instruments
•	 Approximation of technical rules and 

standards
•	 Establishment of European standards 

translation and information facilities
•	 Selection and adoption of standards 

supporting the European Union’s 
“ New Approach ” (directives which 
provide controls on product design and 
above all, seek to harmonize product 
safety requirements across Europe)
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Learn by doing
Why standardization education 
is must !

by Masami Tanaka

There is a wise, old saying that goes, “ Give a man a fish ; you fed 
him for today. Teach a man to fish and you have fed him for a life-
time ”. An important life lesson is implied in this short statement 
education is the most important gift that one can grant someone to get 
access to a better life. This also applies to standards education, which 
helps understand the benefits of standards, and master how to write 
and utilize them, in order to promote a better life.

Why learn

Voluntary standards have become increas-
ingly important in the global marketplace. 
The growing interaction between peoples, 
trade and services has led to an increase in 
awareness of similarities and differences. In 
turn, this has resulted in the need for improved 
compatibility and a mutual understanding 
that people want safe, high quality goods and 
services. Standards are increasingly part of 
daily life, and business cannot neglect them.

As business becomes more international, 
and standards like those providing guide-
lines for management systems are widely 
used, knowledge of standards becomes 
crucial. It becomes impossible to take 
pricing, quality, and timely delivery and 
after-sales services for granted without 
factoring in the role of standards.

Individuals thus realize that a compre-
hensive and strategic knowledge of stand-
ards can only help them. More and more 
people are calling for strategic education of 
standards within firms. Companies similarly 
realize the importance of developing their 
human resources to understand and utilize 
International Standards.

But this is not just key in the world of 
business. Consumers too have become more 
aware of the importance of standards than 
ever before. In today’s global economy, 
consumers experience first-hand any safety 
issues linked to the international supply 
chain, leading them to understand and call 
for the application of standards.

In response to this changing environment, 
the scope of knowledge that needs to be 
mastered by standardization professionals 
has widened, and the information itself 

has become more complex. Such subjects 
include : standards benefits and cost of 
drafting, knowledge of standardization pro-
cesses, national and international strategies, 
corporate strategies and consumer needs, 
institutional frameworks such as the Com-
mission for International Property Rights, 
World Trade Organization rules and antitrust 
laws, and conformity assessment required 
by regulatory schemes in each country.

Current challenges

At present, there are a variety of educa-
tional programmes ranging from on-the-job 
training to academic studies, which differ 
widely and cover a wide spectrum of topics 
and policies. However there are still gaps, 
notably on two levels.

The first is on the knowledge taught. 
Most of the training currently in place 
is targeted principally at private sector 
professionals and academic researchers. 
Training is conducted mainly on-the-job at 
companies and industrial associations, with 
sometimes specific programmes coordinated 
by ISO member bodies. The focus is often 
particular engineering areas, processes and 
structures. But for today’s professionals, a 
more generic, comprehensive and sturdy 
training is needed, covering a larger span of 
relevant standards, including international 
management.
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Such training must also reach consumers. 
Until now consumers have played a modest 
role in standards development, mainly due 
to a lack of resources. Awareness raising 
and engagement is crucial.

The second gap concerns a shortage of 
human capital with the right expertise. 
Standardization has long relied on experts 
often coming from countries with increased 
access to training, technology and resources. 
There is an important gap in the availability 
of human capital from around the world due 
to the lack of access and use of standards/
technologies. Experts capable of participat-
ing in technical work and the implementa-
tion of standards are urgently needed. To 
succeed, a comprehensive understanding 
of standards is indispensable.

contained in standards gives insight into an 
understanding of business transactions and 
public policies, and is useful for working 
in today’s global marketplace.

Such a programme should relate to higher 
education. Well-organized advanced train-
ing would provide future professionals 
and managers with a good understanding 
of the knowledge contained in standards, 
in a relatively short period of time. These 
academic institutions can, at the same time, 
contribute to nurturing research on various 
aspects of standardization. This would con-
solidate students’ knowledge and help them 
assimilate new content. The ISO Education 
Award programme, supported by the JISC 
(ISO member for Japan) and started in 2006, 
is in line with this environment.

The Award encourages the raising of 
awareness of the importance of higher edu-
cation throughout the world’s institutions 
and makes it possible for best practices 
to be shared through the dissemination of 
the curriculum and pedagogical methods.

In recent years, numerous efforts on 
better standards education have been done 
in many universities and academic organi-
zations. Activities promoting advanced 
standardization education have been carried 
out by International Standards bodies such 
as ISO, the International Electrotechnical 
Commission (IEC) and the International 
Telecommunication Union (ITU), as well 
as other organizations like ASTM, BSI (ISO 
member for the United Kingdom) and DIN 
(ISO member for Germany).

Public organizations like the Asia Pacific 
Economic Cooperation (APEC) have estab-
lished cooperative initiatives within its 
member countries. There are also several 
voluntary multilateral cooperative initiatives 
including the International Cooperation for 
Education about Standardization (ICES). In 
July 2010, the World Standards Cooperation 

Prof. Masami 
Tanaka  
is President of the 
Japanese Standards 
Association (JSA), 
and Vice-President 
of the Japanese 
Industrial Stan-
dards Committee 

(JISC). He is a visiting professor at the 
Graduate Institute of Policy Studies in 
Tokyo, Japan. Prof. Tanaka was President 
of ISO from 2005 to 2006.

About the author

jointly organized a workshop with ICES, 
where participants learnt about the various and 
diverse standardization education programmes 
currently available in different countries or 
through multilateral organizations.

There have been considerable advances 
in this area in higher education. Many 
programmes are, for instance, applying 
strategic and sophisticated methodologies 
to teaching, curricula and subject areas.

Sharing best practice is key for further 
development. This can be done by sharing 
their curriculum and pedagogical methods. 
The winner of the ISO Award for Higher 
Education in Standardization could pass on 
some valuable advice. But every programme 
has its own interesting flavor and valuable 
characteristics which may stimulate others.

Preparing an educational programme 
demands resources. If the different institu-
tions involved get together to share their 
experiences, these resources would be used 
more efficiently. But even more importantly, 
institutions would benefit from new ideas on 
how best to educate students. One power-
ful means to bring institutions together to 
achieve this is through e-learning and the 
use of IT tools. 

Bountiful catch

To teach a man to fish one must show him 
the benefits of mastering this art, then show 
him to prepare and obtain hooks, a rod and 
line, bait, and demonstrate the necessary tech-
niques. In this way, you are giving this man 
a better life. Advanced training on standards 
has the same goal. Standards and standardiza-
tion is a must in today’s globally interlinked 
world. To succeed, organizations must work 
together, sharing best practice, collaborating 
and communicating with the most efficient 
e-tools available to bridge global barriers. 

To succeed, organiza-
tions must work together.

This shortage of human capital is not 
restricted to developing countries, but also 
extends to developed countries where most 
of the experts make voluntary contributions 
to the work. Most of these expert volunteers 
are from older generations, soon to be 
retiring. Getting younger professionals on 
board is made more difficult by the current 
method of on-the-job training, which might 
not always happen, or is not followed in a 
systematic and comprehensive way.

What is needed

What must be established within a short 
period of time is thus a well-organized edu-
cation programme that provides a consistent 
and complete understanding of standards 
and standardization. The benefits are many. 
A basic grasp of the scope of knowledge 
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Paving a successful future

by Beer Budoo

Since the early 1980s, ISO has been implementing technical assis-
tance programmes for its developing countries members, which as of 
April 2011, account for three quarters of its 160 members. The past 
ISO Action Plan for Developing Countries 2005-2010, was aligned 
with ISO’s strategic plan for the same period, and set the roadmap for 
the different initiatives implemented.

The ISO Action Plan 2005-2010 defined 
five key objectives, namely to :
•	 Raise awareness
•	 Build capacity
•	 Foster regional cooperation
•	 Develop expertise in information and 

communication technologies (ICTs)
•	 Enhance the participation of develop-

ing countries in ISO technical work.

The volume of technical assistance pro-
vided to developing countries, funded by 
donors and ISO members, has increased 
more than four-fold from its 2005 level to 
reach CHF 2 500 000 in 2010 (see graph).

2005 – 2010

Around 450 activities covering the five 
objectives of the ISO Action Plan 2005-2010 
took place during that period, and benefited 
more than 17 000 participants. A total of over 

CHF 8.8 million was spent directly on the 
Action Plan (excluding operational costs 
of the nine-member team of the Develop-
ment and Training Services unit at the ISO 

Central Secretariat which plans and executes 
technical assistance and training).

Financial support for implementing the 
ISO Action Plan 2005-2010 was achieved 
through ISO member contributions to the 
Funds-in-trust, the ISO/DIN Endowment 
(set up by DIN, ISO member for Ger-
many), and through funding agreements 
with national development agencies and 
government ministries.

To date, the donors who have supported 
the past Action Plan are the Government 
of Finland, the Norwegian Agency for 
Development Cooperation (NORAD), the 
Swedish International Development Coop-
eration Agency (Sida) and the Swiss State 
Secretariat for Economic Affairs (SECO) 
(see page 11).

Path forward

The new ISO Action Plan for Developing 
Countries 2011-2015 was endorsed by the 
ISO Council in September 2010. It builds 
on the foundations of the previous Action 
Plan to take ISO members in developing 

Why developing 
countries 

are a priority 
for ISO
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countries, most of whom are national 
standards bodies (NSBs), further on the 
path to becoming stronger organizations. 
Greater emphasis is thus placed on insti-
tutional strengthening (see page 23). The 
ultimate objective is to make ISO members 
stronger, in terms of governance, technical 
capability and financial sustainability, so 
that they can better respond to the needs of 
their stakeholders and customers.

Beer Budoo,  
Director,  
Developing and Training 
Services (DEVT),  
ISO Central Secretariat.

About the author

A priority

Developing countries will 
continue to be a priority for ISO. 
The ISO Council, the organi-
zation’s executive arm, has 
made a special fund allocation 
of CHF 1.2 million and CHF 
486 000 to support developing 
country programmes in 2011 
and 2012 respectively, supple-
menting other resources that 
have been mobilized from 
ISO members and donors. 
Having supported the previ-
ous 2005-2010 plan, Sida 
is again providing strong 
financial support for the 
implementation of the new 
2011-2015 plan and has 
signed two agreements with 
ISO (see page 3). DIN 
is also offering continu-
ing support with annual 
funding.

Targeted 
assistance

ISO members from 
developing countries 
need to keep up to speed 
with new developments in 
the areas of international standardization. 
This applies not only to staff from national 
standards bodies, but to all experts (internal 
and external) and stakeholders who con-
tribute to the development of standards, 
their use and implementation.

Obviously, the 120 plus ISO members 
from developing countries have different 
needs and expectations due to various 
factors such as institutional and legal 
frameworks, size of the organization and 
place in the national economy, resources 
at disposal, buy-in from stakeholders, level 
of involvement in ISO technical work, etc.

ISO has therefore developed a suite of 
technical assistance and training packages, 
tailored to the varied needs of its members. 
An ISO catalogue, entitled “ Develop-
ing talent–Catalogue of ISO’s technical 
assistance and training programmes for 
ISO members ” describes these various 
packages and explains to whom they are 
addressed (please note that updates of 
the catalogue will be posted as and when 
necessary on ISO Online at www.iso.
org/iso/education_and_training_in_
international_standardization).

Developing countries 
will continue to be 
a priority for ISO.

The most important outputs are, in 
accordance with the objectives laid down 
in the ISO Action Plan for Developing 
Countries 2011-2015, awareness-raising, 
capacity-building and support to participate 
in the technical work of ISO.

Technical assistance and training 
provided by ISO is absolutely critical to 
keep the ISO system primed and operat-
ing at maximum efficiency. We owe this 
not only to our members but also to the 
international community which expects us 
to provide quick, credible and consensus-
based solutions to an ever-increasing 
complex world. 

The ISO Action Plan 2011-2015 imple-
ments elements of ISO’s strategy (ISO 
Strategic Plan 2011-2015) relating to 
developing countries, and consists of the 
following six outputs :
•	 Increased participation in ISO techni-

cal work
•	 Capacity built in standardization and 

related matters for ISO members and 
their stakeholders

•	 Awareness improved on the role and 
benefits of International Standards and 
their use, which has been increasingly

•	 ISO members in developing countries 
strengthened at institutional level

•	 Regional cooperation strengthened
•	 Introduction of the subject of standard-

ization as part of educational curricula 
initiated.
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A new kind of project
Institutional strengthening

For nearly 50 years, ISO has 
given special attention to develop-
ing countries through its Commit-
tee on developing country matters 
(ISO/DEVCO). Among these efforts 
technical assistance is a pivotal ele-
ment and training a key component.

The new ISO Action Plan for Developing 
Countries 2011-2015, was based on a com-
prehensive consultation process conducted 
amongst the ISO membership. One of its major 
outputs is the strengthening of ISO members in 
developing countries at the institutional level

As part of the Action Plan, several national 
standards bodies (NSBs) in developing coun-
tries should receive institutional strengthening 
assistance that will enable them to improve their 
processes and to formulate meaningful and 
pragmatic business plans that will drive their 
organizations forward to greater achievements, 
especially in relation to their involvement in 
international standardization.

This institutional strengthening (INS) project 
marks a departure from the usual types of techni-
cal assistance provided by ISO to-date. This will 
be the first time that ISO works with targeted 
members to directly assess their specific needs.

A pilot project covering 18 countries is taking 
place between April 2011 and June 2012 and 
the lessons learnt will be taken into account 
in the planning of subsequent institutional 
strengthening activities between June 2012 and 
December 2015.

The pilot project contributes to achieving one 
of the major objectives of the ISO Strategic Plan 
2011-2015, namely to “ contribute to improving 
developing countries’ economic growth and 
access to world markets, enhancement of the lives 
of citizens, fostering innovation and technical 
progress and achieving sustainable development 
when considered from each of the economic, 
environmental and societal perspectives. ”

The following articles show the countries’ 
perspectives on how ISO technical assistance 
has helped to increase their involvement in the 
development, adoption and implementation of 
International Standards and what do they expect 
to achieve under the INS project.
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Armenia (SARM)
ISO’s technical assistance to developing 

countries helps to establish effective stand-
ardization practices and foster trade based 
on uniform understanding and reduction of 
barriers. As a full member since 1997, the 
Armenian National Institute of Standards 
(SARM) has received significant technical 
assistance from ISO.

Each year, ISO has helped Armenian 
experts attend a number of national, regional 
and international workshops, where they 
acquire new knowledge and experience on 
a wide range of topics.

With ISO sponsorship, SARM experts 
participated in development meetings 
for ISO 26000:2010, Guidance on social 
responsibility. In 2010, the ISO project on 
information technology (IT) tools and related 
assistance for member bodies in developing 
countries helped SARM improve capacity 
to participate in the standards development 
process and in handling information from 
the ISO Central Secretariat.

Armenian standardization currently faces 
significant challenges on the path toward 
reform and harmonization with accepted 
international approaches, requirements and 
treaties. The ISO INS project offers valuable 
support in making the reforms effective 
and useful for SARM’s future activities.

Gevorg Nazaryan,  
Ph.D. in Economics, 
Deputy Director, 
Armenia National 
Institute of Standards, 
SARM.

should also create terms and definitions for 
Azerbaijani standards and organize training 
on standards issues.

These targets will be achieved through 
in-depth analysis, creation of working plans 
and development of working schedules. 
We highly appreciate the support of INS in 
these activities, as well as the commitment 
to provide appropriate assistance during the 
implementation stage.

Cameroon (ANOR)
Through its national standards body 

(NSB), ANOR, Cameroon has received 
technical assistance and support from 
ISO, helping our managers develop their 
capacities and performance in various 
fields through participation in a number of 
regional seminars, conferences, workshops 
and round-table meetings. This has also 
helped us establish bilateral relationships 
in the sub-region with NSBs, exchange 
views and experiences on standardization 
and develop cooperation prospects.

Azerbaijan 
(SCSMP)

SCSMP is Azerbaijan’s State Committee 
on Standardization, Metrology and Patents 
and ISO member for the country.

As part of the country’s accession process 
to the World Trade Organization (WTO), 
Azerbaijan is in the process of conducting 
reforms to transform SCSMP into a transpar-
ent governmental institution working with 
technical regulation management. Numerous 
investments and projects are underway. 
New rules on standardization processes 
and practices have been elaborated based 
on ISO guidelines and other best practices.

SCSMP has been a full member of ISO 
since 2003. In recent years, various national 
technical committees on standardization 
(subsequently mirror committees to ISO) 
have covered priority areas of the Azerbaijani 
economy, including food staff, oil and gas, 
tourism, information technology, ecology 
and quality management. 

SCSMP made substantial efforts to bring 
local industry into standards activities aiming 
to foster national consensus and participa-
tion in international standardization. The 
Committee accepted the WTO Technical 
Barriers to Trade (TBT) Code of Good 
Practice for the preparation, adoption and 
application of standards, and created the 
enquiry point and notification authority 
with the support of donor aid. Assistance 
from ISO was particularly helpful. 

With support from ISO, SCSMP staff 
and technical committee representatives 
were trained on Web-based ISO tools and 
an electronic database including e-balloting. 
In addition, the enquiry point was equipped 
with a computer and office equipment.

A strong standardization institution, fully 
integrated into international and regional 
systems, is an important prerequisite for 
Azerbaijan’s full participation in interna-
tional markets, and will have an important 
influence on business development. This 
implies a strong need for institutional 
development, capacity building activities, 
and training for top management and experts 
of SCSMP Standards Institute.

The overall aim is to transform the 
institute into a national standards body 
capable of participating in international and 
European standardization and representing 
the interests of the national economy. It 

Ambassador  
Ramiz Hasanov,  
Chairman,  
SCSMP.
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Boniface Charles Guy 
René Booto A Ngon  
Director-General 
ANOR.

Costa Rica 
(INTECO)

INTECO became a full member of ISO 
in 1994. Two years later, when I joined 
INTECO, the institution’s participation in 
international standardization was almost 
nonexistent.

Great changes occurred over the next 10 
years. We became involved in several ISO 
committees, including ISO/TC 176, Quality 
management and quality assurance, and 
ISO/TC 207, Environmental management, 
with the welcome assistance of ISO. It 
is fair to say that, in aspects of technical 
assistance, INTECO became an ISO refer-
ence case for the sub-region.

For example, courses have been con-
ducted in Costa Rica on good practices in 
standardization and ISO POCOSA (policies, 
procedures for copyright, copyright exploita-
tion rights and sales of ISO publications). 
In recent years we have participated in 
many ISO initiatives aimed at increasing 
the participation of developing countries 
in international standardization.

For INTECO, the new INS Project comes 
at a good time. The national standards 
body has just conducted a full review of 
its standardization system activities. New 
initiatives have arisen as a result of a con-
tinuing desire for improvement.

We strongly believe that INTECO has 
made a meritorious contribution to inter-
national standardization, especially given 
our limited financial and human resources. 
However, one of our goals is to encourage 
greater interest among the productive sec-
tors to integrate their own participants to 
ISO technical committees.

INS comes at a time when research has just 
been completed on Costa Rican consumer 
awareness of issues related to quality and 
technical standards. This unprecedented 
survey will provide results and, eventu-
ally, become action plans. We believe the 
INS project will help us develop many of 
these activities.

Carlos E. Rodriguez  
Executive Director  
INTECO.

The INS Project could not have come at 
a better time for ANOR. Our mission is to 
coordinate standardization work which was 
earlier scattered among various administra-
tions. Our needs and challenges are still 
huge and multi-faceted, from governance 
and strategic management to international 
cooperation, and include training, com-
munication and information.

We expect that the INS project will sup-
port ANOR’s development of the monitoring 
tools needed for the implementation of a 
quality management system in compliance 
with ISO 9001, ensuring the development 
of a benchmark for quality infrastructure 
in Cameroon.

ANOR hopes that this pilot phase in the 
INS project will lead to conclusive results, 
which may subsequently be applied to 
other countries.

Heads and senior management of national standards bodies involved in ISO's institutional strengthening project.
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Building capacity 
A strategy for economic growth
Donors, together with ISO and its members, provide financial support, 
human resources, and technical know-how to assist developing countries 
in their economic development through International Standards. 

Did you know ? Between 2005 and 2010, ISO organized around 450 
activities with more than 17 000 participants. These figures are expected 
to increase over the period 2011-2015.

How does this translate in real terms ? The following schema gives  
an idea of the spread of technical assistance activities provided by ISO 
around the world.

In November 2010, Saint Lucia Bureau  
of Standards receives advice, training and IT 
equipment in the Caribbean region.

Regional training on ISO eServices 
in Montevideo (Uruguay) in November 2008.

Regional consultation for 
the formulation of the ISO Action 
Plan for Developing Countries 
2011-2015 in Accra (Ghana).
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NEW - 2011

Global workshop on “ Greenhouse gases 
schemes addressing climate change – How 
ISO standards help ” in Stockholm (Sweden) 
in November 2009. 

First regional event 
on ISO 50001 (energy 
management) in Muscat 
(Oman) in October 2009.

Regional consultation  
event in Kuala Lumpur (Malaysia)  
to support the international  
competitiveness of small and medium 
enterprises in December 2009.

Regional Seminar on ISO/IEC 27001:2005 
(IT Security) in Bucharest (Romania) 
in February 2010.

Forum for Chief Executive Officers 
of National Standards Bodies in Bali 
(Indonesia) in March 2011.
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Saint Lucia (SLBS)
The Saint Lucia Bureau of Standards 

(SLBS) commemorated 20 years of operation 
in 2011. Three years after its 1991establish-
ment, SLBS became a subscriber member to 
ISO. This decision was propelled by recogni-
tion of the need for St. Lucia to participate 
in international standardization activities. 
In 2004 it became a full member of ISO.

SLBS has been fortunate to receive 
technical assistance from 2005 to 2010 as 
part of the ISO Action Plan for Develop-
ing Countries. This assistance allowed the 
organization to improve its capacity and 
participation in international standardization 
activities, and provided the momentum for 
increased compliance and implementation 
of national and International Standards. 
This has allowed St. Lucia to expand the 
use of standards in trade and development.

Through ISO technical assistance, SLBS 
has participated in international standardiza-
tion work, in particular on social responsibil-
ity, energy management and societal security. 
Attendance at plenary meetings created the 
avenue for SLBS to articulate its concerns 
on documents produced by the committees.

In 2010, SLBS staff were trained by ISO 
personnel in the use of IT tools, and the 
organization benefited from upgraded IT 
infrastructure and equipment. This assistance 
has largely enhanced the standardization work 
of SLBS and has helped strengthen other sup-
porting departments within the organization.

SLBS welcomes the invitation to partici-
pate in the project for strengthening ISO 
members in developing countries at the 
institutional level. We hope that participation 
in this project will allow for the formula-
tion of meaningful and pragmatic business 
plans that will lead to greater participation 
in ISO’s technical work.

This will pave the way for the organiza-
tion to make more significant contributions 
to the technical content of ISO deliverables 
and allow for the development of a stronger 
voice to push forward SLBS’s priorities.

Rosario Uría,  
Technical Secretary, 
National Standards Body, 
INDECOPI.

Dr. Sherry Constantine,  
Director,  
SLBS.

Eng. Lena Dargham,  
Acting Director General, 
The Lebanese 
Standards Institution, 
LIBNOR.

Peru (INDECOPI)
Peru’s INDECOPI is a public institution 

with 116 technical committees and 4 300 
technical standards. A full member of ISO 
since 2007, the organization participates 
in 19 technical committees. INDECOPI 
develops some 215 standards each year, 
of which 30 % involve adoption of Inter-
national Standards.

ISO’s technical assistance has been 
valuable in strengthening capacities of our 
professionals in the technical field, supported 
by the participation of various regional 
workshops, the use of technological tools 
generated by ISO, and distance training.

With the INS Project, I expect INDECOPI 
to participate effectively in technical com-
mittees, to be involved in twinning and 
partnership arrangements, and to gain sup-
port for attendance at technical meetings.

Another key aspect is ISO’s help for 
generating awareness about the importance 
of standardization for our country and its 
impact on global trade. Finally, we consider 
training in standardization to be crucial. 
We would like to participate in, and dis-
seminate educational programmes on ISO 
standardization.

Lebanon (LIBNOR)
Over the last several years, LIBNOR has 

worked to move from its predominantly 
national focus to achieve full international 
orientation. This has been done with the 
aim of fulfilling the requirements of the 
WTO TBT Code of Good Practice and 
enhance Lebanon’s participation in inter-
national standardization activities to reflect 
national needs.

ISO has contributed significantly to this 
process through capacity building and techni-
cal assistance. LIBNOR staff and national 
stakeholders have participated in several 
workshops and training courses organized 
by ISO at regional and national levels.

These events have tackled a number of 
important and relevant issues like social 
responsibility, participation in international 
standardization, energy management, con-
formity assessment, food safety management 
systems, information security management, 
adopting and referencing International 
Standards and others. All this is in addi-
tion to the assistance given through the 
ICT project, in which IT equipment and 
training were delivered.

These activities have helped LIBNOR 
personnel increase knowledge and aware-
ness of International Standards, understand 
their elaboration and use, and exchange 
experiences with experts from other NSBs 
as reflected to the Lebanese stakeholders.

The INS project is an opportunity to assist 
LIBNOR in elaborating a standardization 
strategy and action plan that will involve 
SMEs, given the limited personnel and 
funding available. It will also facilitate 
the exchange of experience between 
standardization bodies at senior and middle 
management levels.
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•	 Harness available resources to develop 
conformity assessment activities in 
line with international principles

•	 Raise the institution’s profile through 
proper positioning.

Barama Sarr,  
General Director, 
Association Sénégalaise 
de Normalisation, 
ASN.

Dr. L. N. Senaweera,  
Director General/CEO,  
SLSI.

Davcev Ljupco,  
Director,  
ISRM.

Senegal (ASN)
ISO technical assistance has helped 

Senegal’s national standards body, ASN, in 
many areas and projects as discussed below.

One such activity was the organization 
of a workshop on energy management in 
Dakar, which brought together participants 
from Benin, Burkina Faso, Côte d’Ivoire, 
Gambia, Ghana, Guinea, Liberia, Mali, 
Mauritania, Nigeria, Sierra Leone and Togo. 
Following the seminar, ASN decided to 
set up a national technical subcommittee 
for the adoption of ISO 50001 on energy 
management systems.

ASN had created a national mirror com-
mittee on social responsibility (SR) and 
participated in six meetings of the ISO 
Working Group on SR. ASN was involved 
in a third national forum organized in the 
country in March 2011, looking at ISO 26000 
implementation for companies.

ASN created a national committee for 
societal security but was unable to partici-
pate at an international level. ISO technical 
assistance allowed it to vote as a Participant 
(P) member.

Its staff benefited from ISO assistance 
on IT tools and the ISO Global Directory 
at their offices in January 2011. ASN also 
receives draft standards documents submitted 
to P-members for balloting – which is very 
important for our standardization activities.

During the INS project, ASN expects 
to encourage use of existing IT tools, 
and develop expertise to enhance acces-
sibility and participation in international 
standardization. It also plans to develop 
good practice manuals and procedures, 
and organize courses for senior and mid-
dle management. It is also expected to 
organize its documentation centre and 
train members of mirror committees in 
international standardization.

Sri Lanka (SLSI)
The Sri Lanka Standards Institution 

(SLSI), ISO member for the country, 
has the full support and participation of 
the government, as well as organizations 
representing trade and industry, scientific 
research, professional associations and 
consumer groups.

Its services include : standards develop-
ment, certification of products and systems, 
product testing, training services, inspec-
tion of imported and exported products, 
industrial measurements and calibration 
services, operation of a national quality 
awards programme, information services, 
and WTO enquiry point.

As a developing country, Sri Lankan 
international trade faces the challenges of 
globalization, as well as those of emerging 
dominant regional markets and economic 
groupings, which impose formidable 
demands and requirements on our goods 
and services.

It is crucial that national efforts are 
focused on continually improving the quality 
of our products and services to be on a par 
with the world’s best.

SLSI is responsible for establishing 
national standards for all products, strength-
ening the industry and trade by overcoming 
barriers. SLSI requires technical assistance 
to enrich institutional capability by develop-
ing scientific staff versed in new areas of 
international standardization and its impact 
on international trade through training, expert 
exchange and effective communication of 
relevant information.

SLSI expects implementation of the INS 
project in Sri Lanka to :
•	 Identify weak areas of the national 

standards formulation process with 
the aim of solving problems through 
modern tools and techniques

•	 Build capacity of SLSI technical staff 
through contact with experts involved 
in the project

•	 Evaluate the processes of other SLSI 
functions to obtain expert assistance 
in developing a practical strategic plan 
and business plan

•	 Promote the use of national and 
International Standards within industry 
and trade while educating stakeholders 
about the benefits of standards

The former 
Yugoslav Republic 
of Macedonia 
(ISRM)

The Standardization Institution of the 
Republic of Macedonia (ISRM) has ben-
efited from ISO technical assistance. This 
support has been very helpful in increasing 
the knowledge of ISRM staff, its govern-
ance body and stakeholders’ groups. We 
expect participation to raise awareness 
among all interested parties in preparation 
for upcoming challenges.
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Viet Nam (STAMEQ)
ISO 9001 on quality management systems 

is one of the most successful standards 
ever published by ISO, suitable not only 
for businesses but also for administrative 
agencies providing civil services. In Viet 
Nam, the Government decided to apply 
advanced management tools in the process 
of administrative reform from 2006 to 2010. 
More than 1 800 certificates to ISO 9001 
have been granted to administrative agen-
cies, including the Ministry of Industry 
and Trade. These efforts demonstrate the 
country’s commitment to reaping the benefits 
of International standards.

The INS projects should help us to further :
•	 Raise awareness and capacity of staff 

and experts working on International 
Standards development resulting from 
ISO support for Viet Nam’s par-
ticipation in ISO technical committee 
meetings and ISO policy committees 
on conformity (ISO/CASCO) and 
consumers (ISO/COPOLCO) seminars 
or meetings

•	 Raise awareness of staff and experts 
in both governmental agencies and 
private companies on the role of 
standards and conformity assessment 
in trade promotion

•	 Increase participation of Viet Nam in 
both international and regional stand-
ardization work, especially through the 
twinning programme

•	 Improved NSB operation toward best 
practices

•	 Training of NSB staff and others
•	 Improved opportunities for interna-

tional cooperation, especially with 
developed economies and countries 
with similar socio-economic and cul-
tural conditions. 

Nguyen Thi Thanh Van, 
Principal Official, 
International 
Cooperation Dept., 
STAMEQ.

Uzbekistan 
(Uzstandard)

As full member of ISO and of its Com-
mittee on developing country matters 
(ISO/DEVCO), Uzstandard has benefited 
from the technical assistance and overall 
support provided to national standards 
bodies in developing economies.

These projects have been fundamental, not 
only to raising awareness of International 
Standards, but also to building a platform 
for greater stakeholder involvement. For 
the last three years, in collaboration with 
ISO Development and Training Services 
(ISO/DEVT), Uzstandard has organized 
workshops on ISO 22000:2005, Food 
safety management systems – Requirements 
for any organization in the food chain, 
on conformity assessment infrastructure 
supporting trade, and on ISO 26000:2010, 
Guidance on social responsibility. In total, 
more than 150 experts from various fields 
have benefited from these workshops.

It is vital to reveal the positive implications 
of the ISO information and communica-
tion technology deployment programme 
to our organization. Thanks to technical 
support provided under this programme, 
we have connected all regional branches 
to an e-library of standards created by  the 
Uzstandard agency at its headquarters in 
Tashkent.

We see the INS project as a continuation 
of this support. We believe that Uzstandard 
will be able to improve national quality 
infrastructure, in line with international best 
practices, and strengthen NSB capacity to 
meet development objectives.

Shokir Alimov,  
Head of International 
relations Department, 
Uzstandard Agency.
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Clear economic benefits
Why get involved with standards ?

ISO standards are universally recognized as help-
ing businesses develop a strong process culture and 
reliable product quality. Companies all over the 
world, but particularly from developing countries 
and emerging economies can use these standards 
to their advantage to compete in the global market-
place. The adoption of International Standards will 
deliver higher value to their customers.

The importance of international standardization for 
developing countries is highlighted in the following 
abstracts of interviews of Pascal Lamy, Director-
General of the World Trade Organization (WTO) 
published in the January 2011 issue of ISO Focus+, 
and John Wilson, a Lead Economist in the Trade 
group of the Development Research Group at the 
World Bank (WB), published in the July-August 
2009 issue of ISO Focus.
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1) “ Global Development Finance 2009 : Charting 
a Global Recovery ”, The Global bank.

2) “ Report to the TPRB from the Director-
General on the Financial and Economic 
Crisis and trade-related Developments ”, 
World Trade Organization.

John Wilson
Lead Economist,  
World Bank

ISO Focus :� What is the importance of 
international standards for developing 
countries ?

John Wilson :� According to recently revised 
figures from the World Bank, global eco-
nomic growth is now expected to contract 
by 2.9 % in 2009. Moreover, developing 
countries are expected to grow by just 
1.2 % in 2009, after 8.1 % growth in 2007 
and 5.9 % growth in 2008. When China and 
India are excluded from this estimation, 
the gross domestic product (GDP) in the 
remaining developing countries is projected 
to fall by 1.6 % 1).

This news follows the World Trade 
Organization (WTO) estimates that global 
trade is projected to decline by 9 % in 2009, 

marking the worst decline in trade flows 
since the Great Depression 2).

In contrast, during the period 1974-2007, 
when global trade grew at an average rate 
of 5 % annually, real global GDP grew, on 
average, at a rate of 2.9 % per year. Trade’s 
role in global economic growth is critical 
and standards are part of the fabric of inter-
national trade and the forces that drive it.

[…] Our research and analysis at the 
Bank shows that the use of internationally-
harmonized standards can significantly 
reduce trade costs and expand trade flows. 
This is achieved through lower production 
costs and increased export market diversity. 
According to recent World Bank research, for 
example, a 10 % increase in internationally 
harmonized European Union (EU) standards 
leads to a 0.2 % increase in export variety 
for African textile and clothing exports. 
This effect is 50 % stronger for low-income 
countries 3).

help illustrate the benefits of a quality infra-
structure in a developing country (metrology, 
standardization and conformity assessment), 
and of a better access to and participation 
in international standardization ? How do 
you perceive the importance of efforts to 
assist developing countries in increasing 
standardization capacity ?

Pascal Lamy :� Let me first address the 
last part of the question. Clearly, issues 
related to non-tariff barriers are becom-
ing more important by the day. I should 
make one thing clear at the outset : some 
barriers are necessary. For instance, coun-
tries may restrict trade in order to protect 
human health, safety, or the environment. 
This may seem obvious, but the WTO is 
sometimes accused of wanting to remove 
all obstacles to trade ! What the WTO seeks 
to do is to reduce or even eliminate those 
barriers that unnecessarily restrict trade, 
and, in this effort, international standards 
play an important role. The reason for this 
is that even though the objectives of the 
measure are not objectionable, the means 
to achieve them may cause friction. At a 

Pascal Lamy
Director-General,  
WTO

ISO Focus+ :� How can international 
standards help developing countries ?

Pascal Lamy :� I would like to emphasize 
the importance of enhancing developing 
country participation in the standard-setting 
process : it is important to ensure that 
international standards reflect their needs. 
Today, actual participation in standards-
setting activities by developing countries 
remains a challenge ; only a small proportion 
of developing countries are responsible for 
the management of working groups and 
technical committees, where the nitty-gritty 
work takes place. If international standards 
are more reflective of developing country 
needs, they will stand a better chance of 
actually being used.

ISO Focus+ :� What specific examples coming 
out of the WTO’s research and experience 

Photo : WTO
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4) Maskus, Keith E, Tsunehiro Otsuki and John S. 
Wilson (2004), “ The Cost of Compliance with Prod-
uct Standards for Firms in developing Countries : An 
Econometric Study ”, World Bank Paper 3590.

ISO Focus :� Developing countries are most 
vulnerable and likely to experience acute 
negative consequences in the short- and 
long-term. How can the use of Interna-
tional Standards by developing countries 
facilitate their participation in the global 
trading system ?

John Wilson :� This is another area where 
I think the “  global standards initiative  ” 
can make a difference in raising awareness 
of the link between development, standards, 
and growth. According to the World Bank’s 
technical barriers to trade database, which 
we constructed several years ago, developing 
country firms face a much higher cost-to-
sales ratio than developed country firms do 
when investing in technical requirement 
compliance.

Firms based in sub-Saharan Africa, for 
example, face an average cost that represents 
7.65 % of sales, with a range extending to 
124 %. According to Bank research, this 

variation is largely due to differences in firm 
size and productivity differences – with the 
smallest and least productive firms feeling 
the largest impacts 4).

In support of this view, additional Bank 
research finds that firms for which testing 
procedures have affected their ability to 
export, have an export share that is almost 
nine percentage points lower than that of 
other firms. Similarly, firms that face dif-
ficulty in obtaining compliance information 
for one or more of their major destination 
markets export 18 % less of their total sales 
than other firms do 3).

Internationally harmonized standards 
can mitigate these effects, as shown in 
our work on the impact of EU standards 
on African textiles and clothing exports. 
We find that national standards aligned 
with ISO standards (as a proxy for inter-
national ones) expand African exports of 
these products – more than non-harmonized 

ones. Notably, however, the share of inter-
nationally harmonized EU standards in our 
data set decreased from 1995 to 2003. The 
percentage of EU harmonized standards in 
the clothing and fabrics sectors was 20 % 
and 30 %, respectively, as of 2003).

In regard to developing countries and 
policy options, although they face constraints 
in absorbing best-practice information on 
standards and mobilizing resources necessary 
to adopt process and production methods, 
international harmonization is nevertheless 
beneficial. I think that facilitating infor-
mation exchange and building technical 
capacity, along with domestic reform to 
move toward private-sector-led standards 
systems – with the involvement of public 
sector and others stakeholders – should 
remain a key priority of the development 
community.

With respect to developed countries, 
efforts should be made to harmonize 
standards to international norms. Again, the 
concept of a “ global standards initiative  ” 
I have started to explore could play a role 
in supporting these objectives. 

3) Witold Czubala, Ben Sherperd and John S. 
Wilson (2007), “ Help or Hindrance ? The Impact 
of Harmonized Standards on African Exports ”. 
Policy Research Working Paper 4400, World Bank.

recent meeting of the TBT Committee, for 
example, over 47 trade concerns – all of 
them involving regulations – were raised as 
points of concern between WTO members.

Many of these concerns relate to the use or 
non-use of international standards. Because 
harmonization facilitates trade, the use of 
relevant international standards is seen as 
one means to ensure that trade barriers do 
not become unnecessarily restrictive. Hence 
the importance of increasing standardiza-
tion capacity.

Of course, it is also important that develop-
ing countries are able to meet the standard.

This is where the quality infrastructure 
becomes important : markets crave confi-
dence ! A product may be denied access, not 
because it does not fulfil the requirements 
in a standard, but simply for lack of ability 
to show conformance (for instance with a 
certificate) because there is no trust. This 
may be because a laboratory is not certified, 
or the certification body itself not recog-
nized. So quality infrastructure is essential 
for developing countries’ competitiveness. 
And WTO members have recognized 

this. Only one year ago, WTO members 
encouraged technical cooperation in the 
area of conformity assessment specifically 
aimed at improving technical infrastructure 
(e.g. metrology, testing, certification, and 
accreditation). I can only encourage ISO, as 
well as other standardizing bodies, to step 
up their efforts in building know-how as 
well as institutions that underpin developing 
countries' quality infrastructure, including 
standardization, and particularly in Africa. 
Certification processes, must also be looked 
at. I have recently seen, first-hand, the high 
cost, complexities and challenges that can 
be involved in certifying products, upon 
a visit to a factory in Rwanda producing 
insecticides from flowers. 
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Going 
international

A powerful enabler 
for African SMEs

by Abdoulaye Sene

Today, the world recognizes that doing business internationally is a 
powerful means for the economic development of a country. However, 
a certain harmonization of concepts, approaches and practices is a pre-
requisite for the processes of liberalising trade and regional integration.

Standardization aims to build consensus on 
common rules and usages, and on guidelines 
for product and activity characteristics to 
guarantee an optimal performance. This results 
in regional or international harmonization, 
and promotes development in all countries.

Raising awareness

Through its forums and conferences 
for developing countries, ISO has given 
opportunities to many African economic 
actors to learn how standardization issues 
impact our societies and countries. ISO’s 
efforts have enabled them to participate in 
workshops on subjects such as standards, 
development and trade, etc.

One such regional workshop on the role 
of standards in economic and business 
development, organized by ISO, AFNOR 
(ISO member for France), the Réseau 
Normalisation et Francophonie (RNF) and 
ANTT (ISO member for Gabon) was held 

in Libreville, Gabon in February 2011 (see 
page 39 in the CDC column).

Participants like me gained greater aware-
ness of the strategic role of standards from 
an economic and commercial perspective. 
We were introduced to case studies and 
practical examples of recent experiences 
about the advantages of standards – with 
specific focus on the use of the ISO method-
ology for evaluating the economic benefits 
of standardization.

International Standards 
improve economic 
efficiency.

•	 Participation of all stakeholders
•	 A balance between needs and interests
•	 Diversity management and closing gaps 

between potentially opposing positions
•	 Consensus building
•	 Promotion of trade, interoperability of 

products and the harmonization of the 
services and management systems

•	 Service quality, product safety and the 
preservation of the environment.

Specific needs

At the workshop it became evident the 
important role of ISO in developing Interna-
tional Standards that facilitate the international 
exchange of goods and services, improve 
communication and international collaboration 
in all sectors of activity, promote harmonious 
and equitable economic growth, and protect 
health, safety and the environment.

Given the importance of standards for 
promoting development, a number of priority 
expectations were expressed and examined 
during the workshop. These expectations 
can be principally be summarized as :
•	 Need for information and supervision 

in the development of standards and 
the main stages and tasks of interna-
tional and regional standardization

•	 Assistance and support from experts 
during international or regional meet-
ings related to standardization

•	 Effective evaluation tools in 
businesses.

Other concerns included the need for 
active monitoring in French of important ISO 
undertakings in which national standardiza-
tion bodies in developing countries cannot 
always participate due to cost, linguistic 
barriers or simply not being ISO members.

Standards, a competitive asset

During the course of the workshop, it was 
demonstrated that the value of International 
Standards can be proved by their important 
role in economic theory and the fact that they 
offer advantages to the various stakeholders.

In effect, standards improve economic 
efficiency, provide solutions to market 
failings and encourage the promotion of 
trade by supporting commercial transactions 
and providing the fundamental elements 
for a stable and global market. They also 
help to harmonize compliance evaluation 
demands and practices : classification, perfor-
mance, testing methods, etc. They promote 

As participants, we drew many valuable 
lessons from the workshop. In particular it 
allowed us to better grasp the importance of 
the role of standards, especially their unifying 
nature around a process that is based on :
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The ISO Methodology
Calculating the benefi tsISO has developed a simple, step-by-step methodology and 

a robust set of tools to measure the economic benefi ts of standards. 
The methodology can be applied to all companies and industry 
sectors in order to identify the contribution that standards make 
to their performance.

Step 2 : �dentify the impact �f tandard

Step 1 : 
nalye the value chain
Locate the company’s position in the value chain, and 

the core competences and key activities involved in the creation of value.

Determine the impact of standards on each of the company’s 
main business functions and associated activities. A handy 
tool is the standards impact map which compiles over 90 

examples of such impact by business function.

Step 3 : �etermine value driver and defi ne key �perati�nal indicat�r

Step 4 :C�� ect inf�rmati�n and meaure impact

Value drivers are key organizational capabilities that give a company a competitive 

advantage. The most desirable impact should be concentrated here.
Operational indicators are used to measure actual impact (e.g. required

manpower or customer satisfaction).

The earnings before interest and tax (EBIT) indicator is 
used as a measure of value created. EBIT accounts for 

the gross profi t of a company (revenue minus costs) at a given point in time.
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For developing countries, 
standards are a source 
of up-to-date technical 
information.

interoperability of equipment and products  
and simplify purchases and operations.

For businesses, standards represent a 
competitive asset by allowing them to 
anticipate market needs and to influence 
or drive their own development. They also 
allow them to access targeted or broader 
markets and to develop new markets more 
quickly with greater risk management and 
stronger consumer confidence.

It was also highlighted that standards 
allow consumers to acquire quality products 
and services that respect safety, health and 
the environment. For developing countries, 
standards constitute a source of up-to-date 
technical information allowing their products 
to be better adapted for export. Finally, they 
give the public authorities greater effective-
ness in fulfilling objectives, contribute to 
the development of markets and support 
consumer interests.

Demonstrating advantages

The Libreville workshop also allowed  
participants to familiarize themselves with 
the ISO four-stage evaluation methodology :
•	 Analysis of the value chain in the 

business
•	 Identification of the impacts of stand-

ards in the business
•	 Determination of value generators and 

key operational indicators
•	 Measuring the impact of standards in 

the business.

The objectives of this ISO methodology 
are to measure the impact of standards on 
an organization, to provide clear criteria 
for evaluating the value of using standards 
and to give guidelines for new studies that 

aim to evaluate the advantages of using 
standards in an industrial sector.

debate on “ standards : constraint or means 
of development ” was further reinforced. 
But it is also necessary that stakeholders are 
convinced of the better market opportuni-
ties that the adoption of standards offers 
thanks to the positive image projected 
to customers in terms of efficiency and 
organizational quality.

They should also be made aware that 
standards represent an additional pledge 
of commitment and investment to which 
customers are sensitive. The implementa-
tion of quality, safety and environmental 
standards are factors that reinforce the 
responsibilities, commitment and motiva-
tion of business employees.

Finally, when a standard is put in place, 
the production process is simplified and the 
materials used can be redefined in order to 
optimise the range of products (without a 
loss of quality). This leads to a noticeable 
reduction in costs. 

Overall, the regional workshop in Libre-
ville was a demonstration of the economic 
and social advantages of standards and 
their strong contribution to the economic 
and commercial development of a country. 
At the end of this workshop, my definitive 
belief in the positive conclusion of the usual 

Regional workshop in Libreville, Gabon.

ISO Focus+  J u n e  2 0 1 1 3 5

a

© ISO Focus+, www.iso.org/isofocus+



P l a n e t  I S O P l a n e t  I S O

Environmental packaging gains 
momentum

International Standards on packaging and 
the environment have gained conclusive 
momentum with the acceptance of the lat-
est draft international standard (DIS) texts 
this week.

ISO delegates from all over the world and 
from all sectors of the packaged goods sup-
ply chain, came together in Atlanta, Gerogia, 
USA, in May 2011, to bring the draft texts 
in line with input given by a multitude of 
stakeholders. They succeeded in creating the 
robust DIS which will be available for a final 
review in the coming months.

Packaging is an activity that takes place 
worldwide at least 100 000 times every second 
and involves a wide range of applications, for 
instance, consumer food products, industrial 
products, pharmaceuticals, chemicals or 
consumer electronic products.

The new ISO standards will address the 
optimization of packaging to minimize its 

environmental impact, the responsible use of 
heavy metals and other hazardous substances, 
the possible reuse of packaging and the dif-
ferent modes of recycling (material, energy 
or composting).

These International Standards will be used 
by all companies involved in the packaging 
sector – packaging designers and manufac-
turers, recyclers, retailers, branded goods 
manufacturers, manufacturers of packaging 
materials and inks.

The standards will most likely be avail-
able for use by industry, retail and any other 
interested organizations by the end of 2012.

The upcoming ISO standards on packaging 
and the environment reflect the consensus 
which has grown over the past two years 
through intense discussions on this highly 
complex but societally relevant subject. 
Delegates from all continents met in a series 
of international meetings, in Stockholm 
(2009), Beijing (2010), Tokyo (2010) and 
now Atlanta.

For further information, contact Stina 
Wallstrom : stina.wallstrom@sis.se

Moving earth
Safety and commercial needs of earth-

moving machinery are addressed by ISO 
technical committee ISO/TC 127, Earth-
moving machinery, which held its 21st plenary 
meeting in April 2011, in Berlin, Germany. 
Some 45 representatives from Australia, Brazil, 
China, the Czech Republic, France, Germany, 
India, Italy, Japan, Korea, Sweden, the United 
Kingdom and the USA attended the event.

At the meeting, ISO/TC 127 discussed the 
need to revise the ISO 20474 series of safety 
standards in order to align them with recent 
updates to the European EN 474 series.

To keep pace with the needs of the earth-
moving machinery industry, ISO/TC 127 has 
developed a list of potential future standards 
projects, prioritizing them based on global 
interests and needs. This list has effectively 
helped to manage the workload for the com-
mittee and is reviewed at each ISO/TC 127 
plenary meeting.

The next meeting of ISO/TC 127 will be 
held in October 2012, in Brazil.

Analyzing gas
The sixth International Gas Analysis Sympo-

sium & Exhibition (GAS2011) was organized 
by NEN (ISO member for the Netherlands) 
and ISO technical committee ISO/TC 158, 
Analysis of gases, in February 2011, in Beurs-
WTC Rotterdam, the Netherlands.

Rob Wessel, ISO/TC 158 Chair, highlighted 
the importance of international standardization 
activities and developments for the industry. 
He invited the audience to actively participate 
in the work of the technical committee to 
help develop even better standards for users.

The symposium addressed seven themes, 
from natural gas and LNG (liquefied natural 
gas) to alternative fuels, from metrology, 
accreditation and chemometrics to analytical 
chemistry, from sampling and gas sensors 
to health and environmental measurements.

A new exhibition floor feature showcased 
numerous products, and provided a pleasant 
complement to the event. A session was dedi-
cated to creative and informative scientific 
posters on display.

The next GAS2013 will take place in 
two years. More information is available at 
www.gas2011.org.

Participants approve environmental packaging drafts in May 2011, Atlanta, Georgia, USA.

Participants at the 21st ISO/TC 127 plenary 
meeting in Berlin, Germany.

The 6th International Gas Analysis 
Symposium & Exhibition (GAS2011) 
in Beurs-WTC Rotterdam, Netherlands.

Going forth on intelligent transport
Progress on intelligent transport systems 

(ITS) and ITS cooperative systems was made 
at the latest plenary of ISO technical commit-
tee, ISO/TC 204.
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Homes for tomorrow
Building through standards

Homes for tomorrow

Building through standards

How can standards help our homes best reflect trends and daily 

realities in an evolving world ?

The ISO/Committee on consumer policy 

(ISO/COPOLCO) is exploring whether 

standards can play a greater role in responding 

to rapid change in the landscape of housing 

needs for populations around the world. 

Homes for tomorrow – building through 

standards will focus on two major areas : 

“ greening our homes ” and “ rebuilding after 

disasters ”, and consider where standards could 

provide added value.

These areas of focus respond in part to a 

shift of consumer priorities worldwide towards 

a growing demand for more sustainable 

consumption of goods and services. 

Furthermore, recent media attention to disasters 

has highlighted a number of evident consumer 

needs : these include viable and effective 

housing options for stricken populations, and 

appropriate design to help mitigate the effects 

of disasters when they occur.

The ISO/COPOLCO plenary meeting 

on 25-26 May will consider the discussions 

of today’s workshop and develop some 

conclusions to bring to ISO’s policy and 

standards governing committees.

ISO/COPOLCO holds a workshop every year 

on a theme of current interest, with the objective 

to identify interesting potential subjects for 

standardization, or indicate areas where some 

policy initiative would be desirable, based on 

previously-defined consumer issues.

So, we look forward to your joining us and 

being part of this dialogue.

COPOLCO Workshop London 2011.indd   1-2
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Over 150 participants attended the event 
which was held in Prague, the Czech Republic, 
in April 2011.

New strategies and work were developed, 
and important advancements were made in a 
number of areas including :
•	 Automatic vehicle identification
•	 EFC (electronic fee collection) charging 

performance
•	 Lane keeping assistance systems (LKAS)
•	 Cooperative, intersection signal information 

and violation warning systems
•	 Communications access for land mobiles, 

including infrared systems
•	 Indoor navigation for personal and vehicle 

ITS stations
•	 Use of portable devices to support ITS 

service and multimedia provision in vehicles
•	 Interface protocols and message set defini-

tion between traffic signal controllers and 
detectors

•	 Electronic information exchange to facilitate 
freight movement and intermodal transfer

•	 Freight land conveyance content identifica-
tion and communication.

Furthermore, ISO/TC 204 discussed the 
need for additional collaborative develop-
ment of ITS communications standards with 
entities outside the technical committee. 
While it endorsed the formation of an ad hoc 
group to explore further cooperation with the 
International Telecommunication Union (ITU) 
during this meeting week, further discussions 
will take place later this year to explore and 
develop recommended governance arrange-
ments, objectives, and related areas.

The next meeting of ISO/TC 204 is 
scheduled for 10-14 October 2011 in Tampa, 
Florida, USA.

Copious progress for food products
To raise public awareness and actively 

promote its recent work, ISO technical com-
mittee ISO/TC 34, Food products, issued a 
newsletter for the first quarter of 2011.

The scope of the committee’s latest publica-
tions is significant ranging from rice, to teas 
and to coffees at all cultivation steps. Recent 
work has also been completed on animal and 
vegetable fats and oils. Future publications 
will delve into areas such as cereals, milk and 
animal feeding stuffs.

In addition, ISO has recently taken part as an 
observer at the Codex Committee on Methods 
of Analysis and Sampling (CCMAS) meeting 
in Budapest, Hungary, in March 2011. More 
than 300 CCMAS methods refer to ISO/TC 
34 standards. Subjects of particular interest 
included revised guidelines on measurement 
uncertainty, new work on sampling and testing 
in the international food trade, and provisions 
on proprietary methods.

Before the event, an interagency meeting 
was held to discuss proprietary methods and 
collaborative studies and organize a workshop 
on “ Methods for food identification and 
authenticity – Characterizing the unknown ”. 
A calendar of future meetings was also issued.

At the CCMAS meeting in March 2011, Budapest, Hungary.  
Left : Aurélie Dubois (IDF), Jaap Evers (IDF). Right : Ton Gerssen (ISO/TC34/SC5), 
Sandrine Espeillac (ISO/TC 34), Hilde Skaar Norli (NMKL and AOAC International).

There is a growing demand worldwide for 
more sustainable consumption of goods and 
services. In addition, recent disasters around 
the world have highlighted a number of press-
ing consumer needs : these include viable and 
effective housing options for stricken popula-
tions, and designing housing to help mitigate 
the effects of disasters when they occur.

A panel discussion on “ Smart meters in 
the home : asset or liability ? ” raised the 
question : we have smart meters, but does the 
consumer really understand them ? This is a 
huge challenge for industry because consumer 
awareness is low.

The panelists gave examples of national 
experience with smart meters in Europe and 
raising awareness on some issues. They defined 
smart meters and smart grids, explored con-
sumer privacy and data protection issues and 
how consumers can benefit from smart meters.

Discussion sessions on rebuilding after 
disasters and greening homes took place, 
defining issues and discussing examples of 
initiatives in various countries and the role of 
International Standards in these areas.

Discussion groups debated these issues in 
depth and conclusions coming out of the work-
shop were programmed for the ISO/COPOLCO 
plenary meeting on the following two days.

The plenary was also to review current 
consumer priorities in standardization and 
agree on a road map for future progress tar-
geting the benefit of all consumers, whether 
in developed or developing countries, when 
building homes for the future.

A full-length article on the ISO/COPOLCO 
workshop will appear in the July/August issue 
of ISO Focus+. 

Collaborating on intelligent transport, Prague, 
Czech Republic.

Mike Low, Director of Standards, BSI at the 
opening of COPOLCO workshop in May 2011, 
London, United Kingdom. (Photo : John Deehan)

Homes for tomorrow
The 33rd ISO/COPOLCO workshop, on the 

theme, Homes for tomorrow – Building through 
standards, was held on 24 May in London, 
hosted by the ISO member for the United 
Kingdom, the British Standards Institution 
(BSI). It included presentations by speakers 
from Australia, North America and Europe 
representing consumer organizations and 
companies from the building sector.

About 130 participants from 46 coun-
tries representing consumer associations, 
business, industry, public authorities and 
national standardization bodies attended 
the workshop and discussed possible ways 
in which standards could address issues in 
two major areas: “ Greening our homes ” and 
“ Rebuilding after disasters ”.
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Accelerating 
promotion efforts 
in Africa
by Nicolas Fleury

A seminar on the marketing and promotion 
of ISO International Standards was held in 
Kenya, in April 2011, at the invitation of 
the Kenya Bureau of Standards (KEBS), 
ISO member for the country.

No fewer than 25 participants represent-
ing 15 African countries attended the event, 
demonstrating a high level of interest in this 
training. This seminar is part of the training 
programme developed by the ISO Central 
Secretariat (ISO/CS). More specifically, it 
meets the objective of the ISO Action Plan 
for Developing Countries 2011-2015 to 
enhance their capacity to disseminate ISO 
standards and publications.

The seminar is intended to help people 
responsible for marketing and sales of 
standards within ISO member countries, 
gain knowledge of ISO’s commercial and 
copyright policies, become familiar with the 
various existing mechanisms to disseminate 
standards at the national level, and be able 
to meet customer expectations.

This event also provides an opportunity to 
reinforce links between ISO members and 
ISO/CS, for which the seminar also serves 
to better understand local needs. Indeed, the 
promotional material developed by the Market-
ing and Communication department at ISO/CS 
is designed so that ISO members can freely 
translate and adapt accordingly to their needs.

ISO 26000 within the Middle East 
and North Africa region

Pilot countries 
stake out future

These events were held for the English-
speaking countries in Amman, Jordan 
and for the French-speaking countries in 
Rabat, Morocco. Following these courses, 
the national experts were trained to con-
duct national awareness raising events on 
social responsibility in their countries and 
to work with selected pilot organizations 
on the application of ISO 26000.

This project forms part of the activities 
of the ISO Action Plan for Developing 
Countries 2011–2015. The project is funded 
by the Swedish International Development 
Cooperation Agency (Sida). 

Within the framework of ISO’s first 
capacity building project on the uptake and 
use of ISO 26000 on social responsibility 
within the Middle East and North Africa 
(MENA) region – targeting eight pilot coun-
tries, namely, Algeria, Egypt, Iraq, Jordan, 
Lebanon, Morocco, Syria, and Tunisia – the 
first kick-off meeting took place in April 
in Geneva, Switzerland.

ISO Secretary-General Rob Steele wel-
comed the CEOs of the national standards 
bodies from the pilot countries (see photo 
above) – as well as the Chairmen of the 
national mirror committees and the national 
coordinators of the project. Under discus-
sion were :
•	 Issues related to social responsibility 

within the MENA region given the 
recent development

•	 Uptake of ISO 26000 in their respec-
tive countries

•	 Project implementation and coordina-
tion arrangements.

In collaboration with the international 
experts on SR, country delegations devel-
oped their workplan for 2011. The meeting 
ended with a firm commitment to go ahead 
with the implementation of this pilot project.

Following the launch event of the 
project, a series of Training of Trainer 
courses on ISO 26000 were undertaken 
and a total of 40 national experts were 
trained on ISO 26000 and its application. 

Participants in the Marketing and Promotion of ISO International Standards seminar in 
Nairobi, Kenya, convened by Nicolas Fleury (2nd from left, first row), Director Marketing, 
Communication and Information, and Régis Brinster (6th from left, first row), Manager, 
Marketing and Sales services, at ISO/CS.
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The content of the Kenya seminar has 
significantly changed compared with previ-
ous events. The trainers addressed aspects 
of the policy on the use of ISO trademarks 
and name, as well as helped ISO members 
increase their visibility. In addition, a report 
on the use of social networks (YouTube, 
Twitter, Facebook, etc.) to support the 
promotion of standards, was presented for 
the first time with examples of activities 
carried out by ISO’s Central Secretariat. 
These tools, which are, for the most part, 
freely available, offer interesting opportuni-
ties, especially if resources for traditional 
promotional activities are limited.

For instance, it has become very easy to 
produce video messages and to broadcast 
them over the Internet to the public at large 
or target groups (followers, friends, etc.). 
These tools also make it possible to measure 
the impact of communication through social 
networks and to identify discussions, topical 
interests, trends and other useful informa-
tion for the development of commercial 
and communication strategies.

Considering the interest in this training, 
the growing importance of marketing and 
sales activities for ISO members and the 
developments in these areas, further semi-
nars will be organized. The next training 
seminar will take place in Hanoi, Vietnam, 
at the beginning of October. Additional 
information may be obtained by contacting 
dev@iso.org. 

Nicolas Fleury is Director, Marketing, 
Communication and Information 

at ISO Central Secretariat.

of RNF, presented a qualitative study 
conducted in Senegal in late 2009. Dr. 
Daniele Gerundino, Strategic Advisor to 
the Secretary-General of ISO outlined the 
conceptual framework and content of the 
ISO methodology, followed by an analysis 
of recent company case studies and scenarios 
for implementation of the methodology. A 
new round of group work was dedicated to 
analysis of sectoral priorities and potential 
target companies for case studies to be 
developed through the application of ISO 
methodologies in the region.

The description of the ISO methodol-
ogy was completed during the third day, 
highlighting the toolbox that supports its 
application. The analysis also covered 
the social benefits of standards, and their 
role in support of international trade and 
economic development. The World Trade 
Organization’s role in the treatment of tech-
nical barriers to trade was also addressed, 
highlighting, in particular, the usefulness 
of technical information points set up in 
countries under the WTO Code of Standards.

Hubert Makengo Lutimba, Director of 
Standards at OCC, ISO member for the 
Democratic Republic of Congo, thanked 
workshop organizers for a successful venue 
attended by almost all the heads of the NSBs 
from Francophone Africa. Malem Tidzani, 
Christian Engohang Ondo and all the ANTT 
team were also gratefully thanked.

More information on the Libreville work-
shop can be found on page 34. 

Dr. Daniele Gerundino is the Strategic Advisor 
to the ISO Secretary-General.

Participants included CEOs and other 
executives of the NSBs, along with repre-
sentatives from industry and governments, 
as well as from the Economic Community 
of Central African States (CEEMAC).

Aimed at promoting better understanding 
of the role of standards in economic develop-
ment and trade, the workshop introduced the 
methodology recently developed by ISO to 
quantify the economic benefits of standards 
for companies and industry sectors, and 
fostered the discussion on its implementation 
by the participating countries. Demonstrat-
ing the concrete impact of standardization 
to policymakers and industry leaders was 
identified as a major challenge for leaders 
of African NSBs.

The workshop began by outlining broad 
principles of voluntary standards and 
analysis focused on their changing role 
for society, their place in economic theory, 
their contribution to economic and social 
development, and approaches to measuring 
their impact.

A presentation covered actions under-
taken by the RNF for its African members 
and its programme for 2011, followed 
by a description of the situation in Cen-
tral Africa, by Malem Tidzani, ANTT’s 
Director-General. Priority challenges and 
expectations of standardization in Central 
Africa and West Africa were analysed in 
small groups, an exercise greatly appreci-
ated by the participants.

The second day was dedicated to evalu-
ating the economic benefits of standards. 
Alain Durand and Barama Sarr, Secretary-
General and Vice President respectively 

Libreville workshop 
highlights 
economic benefits 
of standards
by Daniele Gerundino

An ISO regional workshop in Libreville, 
Gabon, in February 2011, brought together 
some 40 participants representing 14 national 
standards bodies (NSBs) from Western and 
Central Africa. Entitled, “ Standards, Eco-
nomic Development and Trade ”, the event 
was held in partnership with AFNOR, ISO 
member for France, and the standardization 
and Francophone network Réseau Normalisa-
tion et Francophonie (RNF), and hosted by 
ANTT, ISO correspondent member for Gabon.

Participants at the ISO regional workshop in Libreville, Gabon.
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ISO eService tools 
benefit thousands
by Glenn Bosmans

ISO members have a range of eService 
tools at their disposal to help their country’s 
participation in international standardiza-
tion. The ISO Central Secretariat (ISO/CS) 
provides extensive support to its members, 
including classroom courses focusing on 
staff from ISO members performing key 
administrative roles.

Organized by ISO Development and 
Training Services (ISO/DEVT), the courses 
are given by expert ISO/CS staff, often with 
responsibility for the development of the 
eServices tools themselves.

The course Introduction to ISO eServices 
(with emphasis on the national mirror com-
mittee document dissemination service) was 
recently held in Geneva at ISO/CS. ISO 
members from both developed and develop-
ing countries took part, including Angola, 

the Czech Republic, Iceland, Namibia, the 
Netherlands, Norway, Papua New Guinea, 
Saudi Arabia and Sweden. In their feedback, 
participants appreciated the opportunity 
to fully understand 
their roles in the 
administration of the 
ISO Global Directory 
and the connection 
between the various 
ISO eServices.

A regional course 
for English-speaking 
African countries 
took place in April 
2011 in Pretoria, 
South Africa, hosted 
by SABS, ISO mem-
ber for the country. 
ISO/CS funded the 
participation of staff from members in 
English-speaking Africa. Participants came 
from Botswana, Ethiopia, Gambia, Ghana, 
Kenya, Lesotho, Malawi, Mozambique, 
Namibia, Nigeria, Sierra Leone, South 

Africa, Swaziland, Tanzania, Uganda, 
Zambia and Zimbabwe.

Terrence Moodley, Senior Manager at 
SABS, said,  “ The South African Bureau 
of Standards was honored to host the ISO 
eServices course. Delegates found the 
course to be informative and relevant and 
expressed their gratitude to the ISO team for 
their effort in developing and coordinating 
a successful training course ”.

Another regional course took place 
in May 2011 in Amman, Jordan, hosted 
by the Jordan Standards and Metrology 
Organization (JSMO), ISO member for 
the country, with the participation of staff 
from members in the Arab region including 
Algeria, Egypt, Iraq, Lebanon, Morocco, 
Palestine, Qatar, Saudi Arabia, the Syrian 
Arab Republic, Tunisia and Yemen. Here 
again, trainees gave positive feedback 
such as “ very nice and interactive course" 
and “ interesting training with a lot of new 
knowledge and exchange of experience ”.

Introduction to ISO eServices course at the ISO Central Secretariat in Geneva.

Introduction to ISO eServices course in Pretoria, South Africa.

Introduction to ISO eServices regional course in Amman, Jordan.

An additional training session was also 
provided within the framework of the DEVT 
ICT programme, to 20 staff members from 
the JSMO Standards Department, eGovern-
ment Unit, Technical Regulations and the IT 
department on ISO eServices and procedures.

Acting as a host to the participants from 
the Arab region, Dr. Yaseen Khayyat, JSMO 
Director Generaland Rula Madanat, Director 
of the Knowledge Management Department, 
thanked ISO/CS for organizing these courses 
and for the strong support given to JSMO.

These courses demonstrate that ISO is 
committed to ensuring that members have 
the skills and training necessary to take an 
active role in the International Standards 
development process. 

Glenn Bosmans is Project Manager, 
ISO Development and Training Services, 

at ISO Central Secretariat.
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and able to communicate the view-
point of the end-user consumer. They 
should also be able to feed back their 
knowledge gained from standards 
experiences to other consumers

•	 Consumers lack resources. They need 
financial and other support to partici-
pate in standards-setting, especially at 
the international level

•	 Consumers need to be made aware of 
the importance of standards and stand-
ards participation, and could benefit 
from training in standards procedures 
and effective participation.

Involving consumers – Why and how – 
Practical guidance for standards development 
bodies is available in English and French 
editions from the ISO Central Secretariat 
through the ISO Store or by contacting the 
Marketing, Communication & Information 
department (sales@iso.org). It can also 
be obtained from ISO national member 
institutes. The 32-page brochure can also 
be downloaded as a PDF file free of charge 
from the ISO Website (www.iso.org). 

by developing countries is a key element of 
the ISO Strategic Plan 2011-2015.

He went on to announce that ISO had 
allocated CHF 486 000 in support for 
developing country programmes to be 
carried out in 2012, in addition to the CHF 
1.17 million already provided for 2011 
activities. He also confirmed that DIN (ISO 
member for Germany) would support the 
implementation of the ISO Action Plan for 
Developing Countries 2011-2015 with an 
annual contribution of EUR 80 000 in 2011.

ISO/DEVCO Chair Dr. Bambang Setiadi 
welcomed recently appointed delegates 
Shokir Alimov of Uzstandard (Uzbekistan) 
and Barama Sarr of ASN (Senegal), whose 
participation increases the number of devel-
oping country members in ISO/DEVCO 
Chair’s Advisory Group (CAG) from six 
to eight members.

Noting that three-quarters of ISO members 
are from developing countries, Dr. Setiadi 
stressed the key role that ISO/DEVCO 
can play in providing direction under the 
ISO Action Plan for Developing Countries 
2011-2015. He went on to outline key future 
challenges for ISO/DEVCO CAG :
•	 Dealing with the impact of free trade 

agreements on national standards bod-
ies (NSBs)

•	 Involving SMEs in the development 
and use of standards

•	 Capacity building in ICT and address-
ing language barriers

•	 Building awareness in standardization 
for emerging technologies

•	 Twinning
•	 Increasing high-level interaction 

among NSBs. 

ISO’s Committee on developing country matters (ISO/DEVCO) Chair’s Advisory Group.

New ISO brochure 
on consumer 
involvement

ISO has just published a new brochure 
on the benefits of involving consumers in 
standards development, and how to achieve 
their participation.

Involving consumers – Why and how 
provides national standards bodies and other 
standards development organizations with 
practical guidance on achieving consumer 
participation in standardization. It covers 
why and when to engage consumers, the 
added value of their participation, how to 
organize it effectively and what it means 
to be a consumer representative.

The brochure also describes ISO’s Com-
mittee on consumer policy (ISO/COPOLCO), 
funding and training of consumer representa-
tives, and resources and links for further 
study. Twenty-four case studies show how 
these different issues have been addressed, 
especially in a national or regional context. 

Some key points are :
•	 Standards are more market-relevant 

if they address consumer concerns, 
and if consumers are involved in their 
development

•	 Consumer preferences, societal issues, 
and trade agreements are driving an 
expansion of standards work pro-
grammes, which makes consumer 
involvement essential

•	 There are many positive ways that 
consumers can influence the standards 
dialogue

•	 Consumer representatives should be 
independent from commercial interests 

practical guidance for standards 

development bodies

consumersInvolving

International 

Organization for 

Standardization

Why and how

Involving Consumers - Practical guidance for standards development bodies - 2011 - EN.indd   C1

2011-04-04   14:10:27

ISO/DEVCO 
Chair’s Advisory 
Group expands

In welcoming delegates of ISO’s Com-
mittee on developing country matters 
(ISO/DEVCO) Chair’s Advisory Group 
(CAG), ISO Secretary-General Rob Steele 
noted that participation in standardization 

ISO Focus+  J u n e  2 0 1 1 4 1

a

© ISO Focus+, www.iso.org/isofocus+



M a n a g e m e n t  S o l u t i o n s M a n a g e m e n t  S o l u t i o n s

Red carpet

by Youri Golovko

The city of Cannes in France has achieved international renown 
through its film festival. Today, its Palais des Festivals et des Congrès 
is one of the top performing convention centres in Europe. In order 
to reach this objective, it implemented a strategy based on ISO Inter-
national Standards ISO 9001 (quality management) and ISO 14001 
(environmental management) and the non-ISO OHSAS 18001 stand-
ard (occupational health and safety). This approach enabled it to be-
come the first European convention centre to obtain a triple quality, 
safety and environmental (QSE) certification.

ISO standards  
help Cannes achieve top billing

As part of the strategy, the company 
developed a service quality culture relying 
on the implementation of an event manage-
ment enterprise resource planning (ESP) 
software and the on-going commitment of its 
employees, an environmental culture through 
the organization of post-event waste sorting 
processes, and an occupational health and 
safety culture through the many training 
sessions offered to its staff.

Seven values are the building blocks of 
the company : ethics, respect, cohesion, 
professionalism, creativity, performance 
and ambition. The convention centre 
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About the Cannes Convention Centre

The Palais des Festivals et des Congrès de Cannes is a multi-purpose infrastructure 
with several missions: 

•	 To manage and run the centre as well as the 4* Tourist Office
•	 To promote and enliven the city of Cannes as a tourist destination.

The attractiveness of Cannes and its Convention Centre is unquestionable. Today, the 
choice of a destination and the facilities and equipment it offers for the organization of 
events and conventions is also driven by eco-friendly considerations from our customers.

The Cannes Convention Centre is second to Paris only as a French convention centre in 
terms of turnover – EUR 38 million. It welcomes close to 300 000 registered participants 
and hosts 50 business events per year.

It is equipped with cutting edge technology to accommodate a multitude of client 
needs such as screenings, shows, receptions, meetings, conferences, exhibitions, video 
transmissions, and simultaneous multilingual translations. The centre has in-house 
security services, a design office and a convention management department staffed 
with highly trained professionals. It provides a wide array of communication tools as 
well as design services for stands and signs.

Among the annual major events punctuating the life of the centre, and outside 
the Film festival proper (attracting between 100 000 and 120 000 participants), 
the Centre hosts the World’s Music Market (MIDEM, 9 000 participants), the Tax 
Free World Exhibition (12 000 participants), the world’s entertainment content and 
digital media market (MIPTV, 12 000 participants), the world’s entertainment content 
market (MIPCOM, 13 000 participants), the Cannes Lions International Festival of 
Creativity (Lions d’Or, 10 000 participants) and the world’s property market (MIPIM, 
20 000 participants).

Participants at the Cannes Festival on the steps of the Cannes Convention Centre.

decided to formalize its commitment to 
them and to seek continual improvement 
of its performance in economic, social and 
environmental fields by adopting a qual-
ity, safety and environmental approach in 
October 2008.

The challenges of seeking to achieve 
triple certification were both local and 
international. At the local level, the objective 
was to ensure the company’s sustainability, 
improve its profitability while reducing the 
costs of non-quality, federate co-workers 
around a joint project and create an eco-
friendly image for the company.

At the international level, the aim was 
to become the first European convention 
centre to achieve triple certification, in 
order to increase trust among our partners, 
enhance our competitiveness, and leverage 
our commitment as a communication tool 
to reach out to new customers.

Customer satisfaction

Through our integrated management 
system, we strive for excellence, monitor 
our company’s performance against vari-
ous indicators and promote, encourage and 
involve our personnel. The convention 
centre is more than ever able to confirm its 
efficiency in terms of service quality and 
customer satisfaction.

General view of the exhibition hall of the Cannes Convention Centre.

© Palais des Festivals et des Congrès de Cannes – Photo : Gartner

Implementing 
ISO standards 
clearly provides 
a competitive advantage.

It also proves its capacity for action in 
favor of environmental protection and occu-
pational health and safety for employees and 
stakeholders, whilst maintaining a healthy 
and secure environment and improving 
working conditions on a long-term basis.

We achieved satisfaction rates of about 
92 % among our business customers and 
87 % among our general public customers.

Sustainable development

The amount of waste collected in 2010 
was reduced by 5 % and we increased by 
60 % the amount of recycled and reclaimed 
waste. About 300 000 m² of carpet are used 
every year to cover the pathways of the 
exhibition areas. Today, this worn carpet is 
transformed and reused in the manufactur-
ing of polypropylene goods.
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Youri Golovko  
has been the Pur-
chasing Manager 
and QSE Mana-
ger of the Palais 
des Festivals et 
des Congrès of 
Cannes since 2008. 
After obtaining a 

Master’s degree in French language and 
literature, he specialized in purchasing 
activities and obtained a Master’s degree 
in International Purchasing Manage-
ment. He also held senior positions in 
the purchasing departments of super-
markets, in the automotive aftermarket 
and the gas industry in which he imple-
mented the ISO standards ISO 9001 and 
ISO 13485:2003, Medical devices – Qua-
lity management systems – Requirements 
for regulatory purposes.

About the author

Visitors and exhibition participants in the main entrance to the Cannes Convention Centre.

A packed house at a conference in the Cannes Convention Centre.
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© Palais des Festivals et des Congrès de Cannes – Photo : Graudi-Perreard

(FSC) and Pan European Forest Certification 
(PEFC) labels. We also offer our customers 
eco-friendly cleaning services using products 
that are more than 90 % bio-degradable.

We have organized the recycling of 
used light bulbs, ink and toner cartridges, 
CDs/DVDs and used batteries, as well as the 
signage used for conventions.

A star destination !

Our triple certification, achieved in 
December 2009, is the result of a progress-
based approach seeking to permanently 
adapt its organization to existing and future 
challenges in order to meet the expecta-
tions of its customers, service providers 
and international partners to the fullest 
extent possible. It takes into account the 

economic, social, health and environmental 
requirements of the trade show and event 
management industry.

Implementing ISO standards clearly 
provides a competitive advantage in order 
to face international trade challenges and 
generate new growth opportunities.

The attractiveness of Cannes and its 
Convention centre is unquestionable. 
Today, the choice of a destination and the 
facilities and equipment it offers for the 
organization of events and conventions is 
also driven by eco-friendly considerations 
from our customers. 

In order to diminish our carbon footprint, we 
have reduced, from 75 days in 2000 to 8 days 
in 2011, the number of days trucks are parked 
on the famous Croisette boulevard.

The company’s work accident frequency and 
severity rates are well below industry average.

Our electricity consumption was reduced by 
12.6 % (90 % of our lamps use energy-saving 
light bulbs), our water consumption by 14.2 % 
and our paper consumption by 34 %. We raise 
awareness amongst our staff of the benefits of 
not printing e-mails or printing on both sides 
of paper. We encourage them to send season’s 
greetings e-cards, following the example of our 
“ events ”, “ tourism ” and “ press ” newsletters.

All our publications are printed on recycled 
paper which is itself made from wood coming 
from sustainably managed forests in compli-
ance with the Forest Stewardship Council 
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Food Safety 

Management Systems

This ISO Pack contains the standards developed within ISO 

under the aegis of  ISO/TC 34 , Food products,  in order to 

help operators in the food chain in their approach to food safety 

management. It explains how to implement such a system and 

how to demonstrate achievements, on the basis of the traceability 

standard. This CD also assists professionals in the recognition and 

confidence they place in their realizations, by establishing appropriate 

requirements for bodies providing certification of systems.

This product is compatible with Microsoft Windows ®, 

Mac OS X ® and Linux ®.

© ISO, 2007 – All rights reserved

Cet ISO Pack regroupe les normes développées au sein de 

l’ISO, sous l’égide du  ISO/TC 34,  Produits alimentaires  pour 

aider les opérateurs de la chaîne alimentaire dans leur démarche 

de management de la sécurité des denrées alimentaires. 

Ce CD explique comment mettre en place un tel système, il assiste 

également les  professionnels dans la démonstration de ce qu’ils 

ont mis en œuvre, en s’appuyant sur la norme relative à la traçabilité 

mais également dans la reconnaissance et la confiance en ce 

qu’ils ont fait, en établissant des exigences appropriées pour les 

organismes certificateurs de système.

Ce produit est compatible Microsoft Windows ®, 

Mac OS X ® et Linux ®.

© ISO, 2007 – Tous droits réservés

Systèmes de management 

de la sécurité des denrées 

alimentaires

ISO Packs

Systèmes de management 

de la sécurité des denrées 

All rights reserved. Unauthorized copying of this product is prohibited.Version 1
ISBN 978-92-67-01166-0© ISO, 2007

Food Safety Management 
Systems

Systèmes de management de la sécurité des denrées alimentaires

ISO Packs

The supply chain that puts food from 
the farm on to our table is a bit longer 
than in nature.  I t  can 
stretch across conti-
nents and include pro-
ducers,  processors, 
transport and storage 
operators,  and reta i l 
outlets. The ISO 22000 
family of standards 
he lps a l l  types of 
operator  in  theee 

supply chain to implement man-
agement systems that ensure the 

food we eat is safe. The 
ISO Pack on Food Safety 
Management Systems 
includes on one CD the 
entire ISO 22000 family 
of standards, in English 
and in French.

Central Secretariat
1, ch. de la Voie-Creuse

Case postale 56
CH-1211 Geneva 20

The ISO Pack on Food Safety Management Systems on CD.

For humans, 
the food supply chain is 

usually a bit longer.

Standards 
for sustainable 
development

Available from ISO national member 
institutes (listed with contact details 
on the ISO Website at www.iso.org) 
and from the ISO Central Secretariat 
Webstore at www.iso.org/isostore 
or e-mail to sales@iso.org.

ISBN 978-92-67-01166-0

International Organization 
for Standardization
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Signs of the times

by Bhavna Mistry

The name says it all. Safetyshop – a company in the United King-
dom – focuses on making safety accessible, affordable and easy 
to implement for all. As a member of the Health and Safety Signs 
Association, Safetyshop is part of something much bigger than retail 
sales of safety signs and equipment to businesses and organizations 
– it is involved in promoting the implementation of safety standards, 
nationally and internationally.

The company’s primary goal is to make 
industry best practice, well, the best with 
International Standards. This is why Safe-
tyshop adopted ISO 7010:2003, Graphical 
symbols – Safety colours and safety signs – 
Safety signs used in workplaces and public 
areas, last January, applying the standard 

Displaying non-
standardized signs will be 
a violation of the law.

across its entire range of safety signs and 
labels. The ISO 7010 requirements align 
perfectly with Safetyshop’s vision to offer 
customers products that convey clear safety 
messages that are consistent across Europe.

One for all

By adopting ISO 7010 across safety signs 
at Safetyshop.com, a simplified offer has 
been created – one that allows customers 
to choose from a range of standardized 
signs, each conveying a clear, consistent 
and intuitive safety message that is up-to 
-date with regulation.

“ Safetyshop always manufactures its 
products with the latest health and safety 
legislation in mind, ” said Sara Banks, UK 
Product Manager at Safetyshop. “ This 
standard insists on a one-for-all approach 
to safety symbols, something we whole-
heartedly support as it makes it so easy 
for our customers to make their premises 
safe and compliant. ”

If the ISO 7010 standard becomes the 
European Standard EN 7010 – as expected 
– it will mean that by law, all signs will 
look the same across Europe. For exam-
ple, a “ No smoking sign ” in England will 
contain exactly the same in colors, content 
and design as one in Spain. This will be the 
same across the board, for all signs, in all EU 
countries. It will also mean that displaying 
non-standardized signs will be a violation of 
the law – a positive development that will 
hopefully be implemented in the near future.

Global business needs

The need for a consistent message across 
all European countries has been paramount 
to keeping workers and the public safe since 
the advent decades ago of the full-blown 
boom in global business and social travel. 
Cross-border business is commonplace 
in most industries now, and just as a best 
practice in business has had to be brought 
in line over the years to ensure the success 
of this trend, so too does best practice for 
health and safety products.

Safetyshop

ISO 7010 has been adopted by Safetyshop 
to allow the use of a common platform of 
language in safety signs for health and 
safety managers across Europe – one that 
is harmonized throughout Europe and 
regarded as best practice across the globe. 
All people, in all countries, must be able to 
understand safety signs and symbols dis-
played to prevent accident and injury, and 
to follow their instructions in an emergency.

A no-smoking sign that complies with ISO 7010.
No-smoking signs  

not conforming to ISO 7010 lead to confusion.
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Staying ahead

By understanding the importance of 
ISO 7010 and investing in it now, custom-
ers in the market for safety signs – whether 
for new premises or to update signage at 
existing sites – can save time and money.

Kimberley Slack, Website Manager at 
Safetyshop comments “ Choosing signs that 
comply with the ISO 7010 standard makes 
good business sense. Those that don’t pick 
them now run the risk of having to repeat 
the procurement process if the standard 
becomes EN as expected.”

The adoption of ISO 7010 means that 
those looking to buy safety signs can do so 
knowing that they are complying with existing 
health and safety legislation – but more than 
this, investing in ISO 7010 means staying 
ahead in the business of keeping people safe.

A green sign

Safetyshop is proud of its no-holds-
barred adoption of ISO 7010 and of the 
benefits this offers to customers, and has 
gone one step further by undertaking a 

ISO 7010 is an indicator 
of the globalized 
business world 
in which we live.

Bhavna Mistry  
is UK Product 
Marketing Mana-
ger at Safetyshop. 
She has 12 years 
of business-to-
business experience 
in product sour-
cing and purcha-

sing, and a total of 16 years in product 
development and marketing, including 
three years’ experience in business-to-
consumer marketing.

About the author

About Safetyshop

Safetyshop was established in 1970. Through various acquisitions, the company has 
become the leading safety products manufacturer and distributor in the United Kingdom 
(UK), producing a range of more than 40 000 products includes safety signs, general 
information signs, protective work wear and training materials along with many other 
innovative products at its 3 160 m2 facility in Stockport, Cheshire. All of Safetyshop’s 
signs are manufactured in the UK. In addition to ensuring that all products meet current 
health and safety legislation, the business is making huge strides towards creating 
products with environmentally friendly materials and methods.

key material switch, from rigid PVC to 
polypropylene, in the same month as the 
adoption of ISO 7010. As of January 2011, 
all rigid safety signs manufactured in the 
UK by Safetyshop use polypropylene, an 
environmentally friendly material that is 
much easier to recycle. Safetyshop is the 
first in the industry to commit to this swap. 
In line with this, Safetyshop is also moving 
away from solvent printing (which releases 
harmful volatile organic compounds) and 
moving towards UV printing to further 
enhance the environmental credentials of 
the safety sign offering.

the business, it’s a matter of simplifying the 
process by which people can comply with 
health and safety laws and making essential 
products accessible to all, regardless of 
language, country of residence or working 
environment. Reducing the carbon footprint 
and becoming more environmentally focused 
should be important to all businesses and 
consumers in this day and age.

In a world where everything runs at a 
million miles an hour and where technol-
ogy presents an element of risk in almost 
all working environments, the need for 
standardized safety signs and symbols has 
never been greater – and those in the know 
have never been more on the ball. ISO 7010 
is an indicator of the globalized business 
world in which we live, a one-sign-fits-all 
idea that allows everyone to work and travel 
the world safely. 

Safetyshop customers are able to buy 
signs that are not only standardized under 
ISO 7010, but that also have the lowest 
negative impact on the environment. For 
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BIS’ CEO outlines programme
ISO Focus+ :� Before we turn our attention 
to the 34th ISO General Assembly, could you 
briefly describe the mission of the Bureau 
of Indian Standards (BIS) ? In what ways 
does the standards body contribute to the 
flourishing economy in India ?

Sharad Gupta :� The Bureau of Indian 
Standards (BIS) is the ISO member for 
the country working under the aegis of the 
Ministry of Consumer Affairs, Food and 
Public Distribution, Government of India.

The mission of BIS is the harmonious 
development of the activities of standardiza-
tion, marking and quality certification of goods 
and related matters. Our services include :
•	 Formulating Indian standards
•	 Product and management systems 

certification (ISO 9001 for qual-
ity, ISO 14001 for environment, 
ISO 22000 for food safety) as well as 
associated laboratory testing

•	 Hallmarking of gold and silver articles
•	 Providing training services to industry 

and consumers in India as well as to 
international participants from various 
developing countries

•	 Running the World Trade Organi-
zation Technical Barriers to Trade 
(WTO TBT) enquiry point

•	 Spreading consumer awareness 
through the promotion of standards

•	 Selling Indian and International 
Standards.

BIS has, so far, established over 18 500 
Indian Standards in various sectors. An 
appreciable percentage of these has been 
harmonized with ISO standards (where 
available) to the extent possible in order 
to facilitate the adoption of International 

Standards by all segments of industry and 
business. As a matter of policy, all efforts 
are made to align Indian standards with 
ISO standards.

Up until 31 March 2010, a total of 4 712 
Indian Standards had been harmonized with 
International Standards. Considering the 
number of standards where corresponding 
ISO/IEC standards exist, about 82 % of 
Indian standards are harmonized.

The above has greatly helped Indian 
industry to overcome technical barriers to 
trade and find acceptance for Indian products 
in the global market, thereby providing 
much needed impetus to our exports. This 
has, without doubt, aided the growth of the 
Indian economy.

ISO Focus+ :� What motivated you to 
propose India as the venue for the ISO 
General Assembly in 2011 ?

Sharad Gupta :� This will not be the first 
time that India will be hosting the ISO 
General Assembly. It remains, however, 
a great privilege and an honour to invite 
ISO members to New Delhi, India during 
the ISO General Assembly week from 19 
to 24 September 2011.

India hosts 
GA 2011

Sharad Gupta,  
Director 
General,  

BIS,  
India.
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There is no doubt that 
International Standards 
play a dominant role 
in world trade.

This ISO General Assembly will help 
Indian industry, consumers and others to par-
ticipate in the Open Session and understand 
the benefits of national and international 
standardization activities, their harmoniza-
tion, etc., for their trade and exports. This 
will also enhance the participation of all 
stakeholders in the development of national 
and International Standards.

Standardization has had a long tradition 
in India. The Indian Standards Institution, 
which was set up in 1947 and whose assets 
and liabilities were taken over by BIS, was 
one of the founder-members of ISO. BIS, 
therefore, has had a long association with 
ISO and two of its nominees have also 
served as the Presidents of ISO for the terms 
1965-1967 (Dr. J. Ghandhy) and 1983-1985 
(Dr. D.C. Kothari), and another nominee, 
the Vice-President of ISO for 1949-1954 
(Dr. Lal C. Verman).

BIS is an active and prominent member 
of ISO, contributing to both the techni-
cal work and the governance of ISO. BIS 
has been a member of the ISO Council 
in the past, besides being a member of its 
policy development committees like the ISO 
Committee on developing country matters 
(ISO/DEVCO), ISO Committee on consumer 
policy (ISO/COPOLCO) and ISO Committee 
on conformity assessment (ISO/CASCO).

BIS is also an elected member of the 
ISO Technical Management Board and 
until recently, I was the Regional Liaison 
Officer for the South-Asia Region. BIS is 
a member of more than 600 ISO technical 
committees and subcommittees and also 
holds secretarial responsibilities for eight 
technical committees and subcommittees.

The Government of India has always 
actively supported national and international 
standardization work, having contributed to 
the establishment of the Indian Standards 
Institution at the dawn of independence 
in India and later, restructuring it into the 
current BIS structure. It recognizes stand-
ardization as an important facilitator for 
trade and for the protection of consumers’ 
interests. It also realizes that India is one of 
the fastest-growing economies in the world 
and standardization is a vital component of 
its growth engine.

This ISO General Assembly will also help 
to showcase the deep-rooted robustness of 
standardization in India on the world stage, 
and to demonstrate the competence and 
competitiveness of our industry and trade.

country and many infrastructural projects 
were either at the conception stage or had 
just taken off from the drawing board. India 
then was a fledgling economy, heavy on 
imports and light on exports. Agriculture 
was the dominant sector and the services 
sector was virtually non-existent.

Since then, the successive govern-
ments have focused on creating a reliable 
industrial infrastructure, without losing 
sight of the need to increase farm growth. 
With the liberalization of the economy in 
the 1990s, the services sector also came 
along to support gross domestic product 
(GDP) growth. Today, India boasts a robust 
industrial infrastructure, a rapidly growing 
services sector and a steadily progressing 
agricultural and farm sector. The Indian 
growth story has been well supported by its 
massive captive consumer base, which has 
helped sustain market demand even during 
the recession, and a large, young, skilled 
and professionally qualified workforce.

India is undoubtedly a force to reckon 
with in the IT sector and today, the world 
over, Bangalore in India comes as easily to 
mind as Silicon Valley in the USA. Visits 
to India by world leaders remain incom-
plete without a meeting with the captains The event is being hosted by us in New 

Delhi, the capital of India, which is not only 
a great historical city, but is also a curious 
mix of traditional and modern lifestyles, 
new age architecture and world heritage 
monuments, densely populated but with 
vast open spaces. New Delhi also epitomizes 
the overall socio-economic progress made 
by India since independence.

Last but not the least, it provides an 
opportunity to showcase the standard of 
Indian hospitality to the world.

ISO Focus+ :� This will not be India’s first 
time hosting the ISO General Assembly.
What has changed since the event was last 
held in New Delhi in 1964 ?

Sharad Gupta :�  When the ISO General 
Assembly was hosted in India in 1964, 
industrialization was taking its roots in the 
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of the IT industry in Bangalore. Needless 
to add, India is also the hub of knowledge  
outsourcing. India, today, is a vibrant and 
self-reliant economy and is rated highly 
for its potential the world over.

therefore, reasons to believe that we will 
have interesting and fruitful discussions.

It is my wish that champions of Indian 
industry and trade, who will participate in 
the Open Session, dedicate themselves to 
furthering the cause of standardization and 
provide renewed impetus to our ongoing 
efforts in this field at the national, regional 
and international levels by way of greater 
involvement and more active participa-
tion in the standards setting process. It is 
our intention to highlight the relevance 
and the importance of standardization to 
industry and trade in the post-WTO era 
through discussions at the Open Session. 
It is our desire to show the delegates and 
participants the impact and the influence 
standards have on industry and trade in 
today’s globalized market. We also want to 
use the Open Session to spread awareness 
about the economic benefits of standardiza-
tion in the media and in society.

ISO Focus+ :� This year’s World Standards 
Day will be devoted to the theme of global 
confidence. How has India addressed 
issues related to global confidence ? What 
events/activities are being planned by BIS 
to commemorate WSD 2011 ?

Sharad Gupta :� I am happy to note that 
the theme of this year’s World Standards 
Day is “ International Standards – Creating 
confidence globally ”. The overall objective 
of standards is to provide confidence. That 
standards also play a vital role in building 
the confidence of consumers and users in 
products and services that they purchase 
cannot be over emphasized. When a product 
or service conforms to the requirements 
of a standard, it provides confidence that 

Standards 
are reliable tools 
for building confidence.

Standardization has helped Indian industry 
to come up with quality produce, conform-
ing to International Standards, which has 
enabled it to compete effectively and effi-
ciently at the global level and garner its 
share of the world market. Exports, over 
the years, have steadily increased. Indian 
products are able to compete with the best 
on the global stage, both in terms of qual-
ity and cost. There is a realization in India 
that International Standards, as per the 
WTO TBT Agreement, play a significant 
role, particularly in technical regulations. 
Therefore, effective participation in ISO 
technical committee meetings is critical 
to continual growth in India.

ISO Focus+ :� An Open Session on indus-
try’s participation in the standards devel-
opment process will be held during the 
General Assembly week. What would you 
like to see coming out of the Open Session ?

Sharad  Gupta :�  As I have stated earlier, we 
recognize standardization as an important 
facilitator for industry and trade and for 
the protection of consumers’ interests. 
I am sure the Open Session at the 34th ISO 
General Assembly, which will be held on 
Thursday, 22 September 2011, will not 
only provide a platform for discussing 
important and pertinent issues concern-
ing standardization, but also make the 
industries conscious of their commitment 
to standardization activities. 

The theme of the Open Session, “ Industry 
and standards – Fostering innovation and 
building competitive advantage ”, also lays 
emphasis on the importance of industry 
involvement in the standards setting process. 
To this end, the theme has not only been aptly 
chosen but is also, perhaps, the only way 
forward in the post-WTO era. It also shows 
that ISO is conscious of the importance of 
the involvement of industry in the process 
of the development of standards. I have, 
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it incorporates essential elements of qual-
ity, safety, reliability, interoperability and 
effectiveness. Organizations highlight the 
conformity of their products/services with 
standards as an added value to inspire con-
fidence in their products/services.

The standards are, therefore, synonymous 
with quality and confidence. This ability of 
standards to instill confidence has become 
even more pronounced in the wake of the 
recent global recession, the tremors of 
which were felt across business sectors 
and economies worldwide. Thus, standards 
are reliable tools for building confidence, 
reducing uncertainty and managing risk in 
today’s globalized market.

For creating global confidence, be it in 
products or in services, the environment, 
social responsibility, societal security, 
etc., the first and foremost requirement 
is globally accepted standards, that is, 
International Standards. These 
have to be developed by tak-
ing all member countries into 
our confidence and with their 
involvement. Having specified 
the requirements or prescribed 
good practices of manufacturing, 
the next important parameter is 
conformity assessment. Con-
formity assessment can be in 
the form of inspection, testing, 
certification, etc. As such, there 
is a need to have international 
standards on various activities 
of conformity assessment so that 
an importer gets an assurance 
that the products received, are 
of the desired quality.

Furthermore, the WTO TBT Agreement 
has been signed by a majority of countries, 
which emphasizes that technical regulations 
shall be based on International Standards, 
unless they are ineffective in achieving the 
objectives. Therefore, there is no doubt that 
International Standards play a dominant 
role in world trade. India, to build global 
confidence, intends to harmonize Indian 
standards with ISO standards, to the extent 
possible, and actively participate in various 
ISO fora so as to ensure that the views of 
its stakeholders are taken into consideration 
while establishing ISO standards.

Like every year, BIS will be organizing 
elaborate functions (seminars/conferences) 
across the length and breadth of the country 
through its network of inspection/branch/
regional offices to disseminate the message. 
These functions are widely publicized and 
elicit the participation of experts, industry, 
consumers, other stakeholders and society 
at large, and are accorded good coverage 
in the electronic and print media.

ISO Focus :� How do you see BIS in the 
next five years ? What new directions do 
you see the organization taking ?

Sharad Gupta :� In the next five years, we 
will be working on :
•	 Strengthening the national standards 

database
•	 Intensifying stakeholder participation 

in international standardization
•	 Intensifying participation at national/

regional levels
•	 Upgrading the WTO TBT enquiry 

point at BIS
•	 Developing human resource and 

capacity building in educational 
institutions

•	 Developing standardization in 
important socio-economic sectors like 
climate control, sustainable growth, 
social responsiveness and societal 
security

•	 Developing new conformity assess-
ment schemes based on self-declara-
tion of conformity

•	 Promoting regional standardization 
to gain greater eminence due to the 
expected growth in regional economic 
cooperation

•	 Increasing use of IT-based methodolo-
gies in our standardization efforts

•	 Enhancing the availability of trained 
manpower for the above. 

•	 Upgrading the national regulatory 
system database

•	 Preparing the data warehouse for tech-
nical regulations

•	 Increasing the national system of con-
formity assessment and compliance
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The ISO 

standardization system 

ISO (International Organization for 

Standardization) is a global network that 

identifies what International Standards 

are required by business, government 

and society, develops them in partnership 

with the sectors that will put them to use, 

adopts them by transparent procedures 

based on national input and delivers them 

to be implemented worldwide.

ISO standards distil an international 

consensus from the broadest possible 

base of stakeholder groups. Expert input 

comes from those closest to the needs for 

the standards and also to the results of 

implementing them. In this way, although 

voluntary, ISO standards are widely 

respected and implemented by public and 

private sectors internationally.

ISO – a nongovernmental organization – is a 

network of the national standards bodies of 

some 160* countries, one per country, from 

all regions of the world, including developed, 

developing and transitional economies. 

Each ISO member is the principal stand-

ards organization in its country. The 

members propose the new standards, par-

ticipate in their development and provide 

support in collaboration with ISO Cen-

tral Secretariat for nearly 3 280 technical 

groups that actually develop the standards.

ISO members appoint national delegations 

to standards committees. In all, there are 

some 50 000 experts contributing directly 

to the work of the organization each year, 

plus an estimated 300 000 who follow the 

work and provide input to national “ mirror ” 

committees.

When their work is published as an ISO 

International Standard, it may be translated 

and adopted as a national standard by the 

ISO members. 

ISO standards 

make a positive 

contribution to the 

world we live in.

They ensure vital 

features such as 

quality, ecology, 

safety, economy, 

reliability, 

compatibility, 

interoperability, 

efficiency and 

effectiveness. 

They facilitate 

trade, spread 

knowledge, 

and share 

technological 

advances and 

good management 

practices.

The ISO 
system’s output

ISO has a current portfolio of over 

18 600* standards that provide practical 

solutions and achieve benefits for 

almost every sector of business, 

industry and technology including 

agriculture, construction, mechanical 

engineering, manufacturing, distribution, 

transport, healthcare, information and 

communication technologies, food, 

water, the environment, energy, quality 

management, conformity assessment 

and services. They make up a complete 

offering for all three dimensions of 

sustainable development – economic, 

environmental and societal. 

The ISO 9000 (quality) and ISO 14000 

(environment) families of management 

system standards have spearheaded 

a widening of ISO’s scope to include 

managerial and organizational practice. 

(ISO does not carry out accreditation 

or certification to these or any other 

of its standards, nor does it control 

the certification business, although 

it provides standards to ensure 

consistency and good practice in this 

activities.)

Complementing the above are ISO 

standards and guides for conformity 

assessment – verifying that products 

and services, systems, processes, 

material and personnel meet the 

requirements of standards and other 

specifications. Conformity assessment is 

becoming vital component of business 

transactions, global trade and regulatory 

requirements.

ISO ’s partners

ISO collaborates with its partners 

in international standardization, the 

IEC (International Electrotechnical 

Commission) and the ITU (International 

Telecommunication Union), particularly in 

the field of information and communication 

technologies. They have established the 

World Standards Cooperation (WSC) as the 

focus for their combined strategic activity.

ISO has a strategic partnership with the 

World Trade Organization (WTO) aiming 

to promote a free and fair global trading 

system. Signatories to the WTO Agreement 

on Technical Barriers to Trade (TBT) 

commit themselves to promoting and 

using international standards of the type 

developed by ISO on the basis of the WTO 

TBT principles of transparency, openness, 

impartiality and consensus, effectiveness 

and relevance, and coherence, and 

addressing the concerns of developing 

countries.

ISO collaborates with the United 

Nations (UN) system and its specialized 

agencies and commissions, particularly 

those involved in the harmonization of 

regulations and public policies. In addition, 

ISO cooperates with UN organizations 

that provide assistance and support to 

developing countries. In all, ISO’s technical 

committees have formal liaison relations 

with over 700 international and regional 

organizations.

ISO standards avoid 

having to reinvent 

the wheel. They distil 

the latest in expert 

knowledge and make it 

available to all. In this 

way, they propagate 

new advances and 

transfer technology, 

making ISO standards 

an invaluable source of 

knowledge.

ISO standards level 

the playing  eld. They 

make transparent 

the requirements 

that products must 

meet on world 

markets, as well as the 

conformity assessment 

mechanisms for 

checking that those 

products measure 

up to standards. As a 

result, suppliers from 

developed, developing 

and transitional 

economies alike can 

compete on an equal 

basis on markets.

ISO standards teach 

the  sherman.  

“ Giving  sh ” is one 

way. By implementing 

ISO standards and 

participating in 

their development, 

developing countries 

“ learn how to  sh for 

themselves”. 

ISO standards 

transfer know-

how, avoid wasting 

resources, safeguard 

public health and 

safety, and provide 

criteria for evaluating 

imports and for 

producing exports to 

compete on markets 

worldwide. 

ISO standards make the cake bigger. When new 

technologies or business sectors emerge, internationally 

agreed ISO standards on basic features, such as 

terminology, compatibility and interoperability, as well 

as health, safety and environmental aspects, help to 

disseminate them and increase the size of the market for 

the derived products and services.
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ISO standards achieve benefits for business, government and society – and for people like you and me

ISO standards provide practical tools for tackling challenges in all three dimensions of sustainability – economic, environmental and societal 

ISO’s voluntary standards distil international expertise and good practice, contributed by the people that understand the problems, are best placed to observe the standards in action and to maintain them at the state of the art. 

ISO – What’s new and what’s coming
New ISO standards published in recent years or under development address challenges as varied as social responsibility, information and societal security, response to climate change, energy efficiency and renewable resources, sustainable building design and operation, fair and transparent contract procurement, water services, nanotechnologies, intelligent transport systems, food safety management, and health informatics.

In the next few years, ISO will be able to offer new standards addressing a wide range of issues such as the carbon footprint of products, asset management, energy savings, human resource management, natural gas fuelling stations for vehicles, outsourcing, the safety of amusement park attractions, and biogas.

ISO Resources
ISO’s Website (in English and French, with top levels in Russian and individual publications in other languages) www.iso.org

ISO Focus+ magazine 
(10 editions annually in English and French) www.iso.org/iso/iso-focus-plusISO videos 
www.youtube.com/PlanetISO
ISO Café 
www.iso.org/isocafe
Follow us on Twitter ! www.twitter.com/isostandardsJoin us on Facebook !www.facebook.com/isostandards

Contact the ISO member in your country :
www.iso.org/isomembers
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A bargain from ISO
18 600 standards, 3 280 technical 

groups and 160 countries 
in just four pages - and free

by Roger Frost

ISO has just published a new edition of ISO in brief, a four-page 
flyer for busy people providing a concise introduction to ISO 
International Standards and the benefits they provide for business, 
government and society.

“ ISO standards make a positive contri-
bution to the world we live in, ” the flyer 
states. “ They ensure vital features such as 
quality, ecology, safety, economy, reliability, 
compatibility, interoperability, efficiency 
and effectiveness. They facilitate trade, 
spread knowledge, and share technological 
advances and good management practices. ”

ISO standards make 
a positive contribution 
to the world we live in.

ISO has a current portfolio of over 18 600 
standards that provide practical solutions and 
achieve benefits for almost every sector of 
business, industry and technology includ-
ing agriculture, construction, mechanical 
engineering, manufacturing, distribution, 
transport, healthcare, information and com-
munication technologies, food, water, the 

environment, energy, quality management, 
conformity assessment and services. They 
make up a complete offering for all three 
dimensions of sustainable development 
– economic, environmental and societal.

The flyer presents the ISO standardization 
system comprising the national standards 
institutes of some 160 countries, nearly 
3 280 technical groups, 50 000 experts who 
participate directly in developing standards, 
with input from another 300 000.

The system also benefits from partnerships 
with over 700 international and regional 
organizations, including the International 
Electrotechnical Commission, the Interna-
tional Telecommunication Union, the World 
Trade Organization, and the United Nations 
system and its specialized agencies and 
commissions, particularly those involved 
in the harmonization of regulations and 
public policies.

New ISO standards published in recent 
years or under development address chal-
lenges as varied as social responsibility, 
information and societal security, response 
to climate change, energy efficiency and 
renewable resources, sustainable building 
design and operation, fair and transpar-
ent contract procurement, water services, 
nanotechnologies, intelligent transport 
systems, food safety management, and 
health informatics.

In the next few years, ISO will be able 
to offer new standards addressing a wide 
range of issues such as the carbon footprint 
of products, asset management, energy 
savings, human resource management, 
natural gas fuelling stations for vehicles, 
outsourcing, the safety of amusement park 
attractions, and biogas.

ISO in brief, published in English and 
French, is available free of charge from 
the ISO Central Secretariat through the 
ISO Store or by contacting the Marketing, 
Communication & Information department 
(sales@iso.org). It can also be obtained 
from ISO national member institutes. The 
brochure can also be downloaded as a PDF 
file free of charge from the ISO Website 
(www.iso.org). 

Roger Frost is Head of Communication Services, 
ISO Central Secretariat.
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ISO Update
The ISO Update, a monthly sup-
plement to ISO Focus+ is available 
electronically (PDF) in both English 
www.iso.org/isoupdate and French 
www.iso.org/fr/isoupdate.

The ISO Update informs about the 
latest developments in the ISO world, 
including ISO member bodies’ CEO 
and address changes, draft standards 
under circulation, as well as newly 
published, confirmed or withdrawn 
standards. It also includes a list 
of upcoming technical committee 
plenary meetings.

ISO Focus+
The electronic edition (PDF file) of 
ISO Focus+ is accessible free of 
charge on the ISO Website www.
iso.org/isofocus+. In addition, the 
entire collection of previous issues of 
ISO Focus+ editions, plus ISO Focus 
(2004-2009), plus ISO Management 
Systems magazine (2001-2009) 
is also available free of charge as 
electronic files.
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Simpler, 
faster, 
better.
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16−   17 June 201 1 
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C o m i n g  U p

We only need to glance over the news to 
realize that what ISO achieves in its daily 
work is truly extraordinary – global harmony 
and international consensus. Indeed, getting 
the world to agree on anything is never 
easy, but ISO has done this successfully 
with over 18 600 International Standards 
to date. What is the secret ?

The July/August issue of ISO Focus+ 
unveils the mechanisms on which ISO’s suc-
cess rests : the standards development process.

How does the organization coordinate 
the thousands of experts based all over the 
world, from industry, government, NGOs, 
academia and more, that are responsible for 
writing standards within hundreds of ISO 
technical committees, subcommittees and 
working groups ?

Why do these experts, often volunteers 
with day-jobs in their field, give up their 
time to be part of ISO’s work ? How does 
ISO build true and representative interna-
tional consensus on topics as diverse as 
food products and social responsibility ? 
And how does the organization ensure the 
market relevance and uptake of this work ?

ISO’s achievements are the outcome of 
formidable management skills and technical 

expertise and a finely thought out process, 
which evolves with changing times. This 
herculean effort is carried out within one 
big team consisting of ISO members from 
over 160 countries, technical experts, the 
ISO Central Secretariat, and organizations 
in liaison.

In the next issue of ISO Focus+, ISO lets 
you on the secret. Discover how dedicated 
leaders engage stakeholders and ensure 
representation. Follow a standard through 
its lifecycle. And learn how ISO developed 
a one-of-a-kind standard on a topic where 
consensus building was more difficult than 
ever : social responsibility.

Find out directly from the Chairs of ISO 
technical committees, how they get experts 
from around the world to agree. Get the 
inside story on why industry, governments 
and consumers voluntarily get involved 
in standardization. And get a glimpse of 
the latest developments and projects that 
ISO is carrying out to make the standards 
development process even simpler, better 
and faster.

If you want to know the secret to inter-
national consensus, the next issue of ISO 
Focus+ is one not-to-be-missed ! 

Standards 
development 
process

Simpler, 
faster, 
better

The techni-
cal committees, 
subcommittees, 
project commit-
tees and working 
groups, as well 

as their secretariats, are the backbone 
of the ISO system. On them depends 
the fulfillment of ISO's strategic objec-
tives, and in particular the assurance of 
global and market relevance, quality 
of consensus and timely delivery of 
ISO deliverables.

The 5th chairs' conference “ Simpler, 
faster, better ” takes place in June 2011, 
in Geneva, Switzerland. The event will 
focus on the key initiatives in the pipeline 
to give effect to ISO's strategy and their 
impact on the technical community.

A full coverage of the conference 
will be featured in the July/August 
ISO Focus+. 
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International Organization 
for Standardization – www.iso.org

Central Secretariat
1, ch. de la Voie-Creuse

Case postale 56
CH-1211 Genève 20

ISO Focus+ magazine is now available free of charge !

And you can now read ISO Focus+ 
available free of charge on the ISO 
Website at www.iso.org/isofocus+ 
and download it as a free PDF fi le.
You’ll soon be pink with excitement !

If your idea of stand-
ards is still along the 
lines of making sure 
that screws fi t, it’s 
time to wise up. ISO 
standards mean 
bus i ness ,  cos t 
reduction, product 
safety, risk man-
agement, sustain-
ab i l i t y,  ene rgy 

effi ciency, social responsibility, 
and so much more. More than 18 600 

standards more. For business, 
government and society. Read ISO 
Focus+ and learn how current 
standards can make your organi-
zation more effi cient and improve 
your products and services. Gain 
advance intelligence on standards 
now under development that will 
be shaping markets tomorrow, 
providing tools for governments to 
achieve their policy goals and 
helping to transform social aspira-
tions into action.

What’s all the excitement about ?

If your idea of stand-
ards is still along the 
lines of making sure 
that screws fi t, it’s 
time to wise up. ISO 
standards mean 
bus i ness ,  cos t 
reduction, product 
safety, risk man-

effi ciency, social responsibility, 

• Building energy effi ciency 

with ISO standards

• ISO 22000 on the menu
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